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Scottish Funding Council and Dundee and Angus Regional College Outcome Agreement 
2018-20 
  

College Region - Dundee and Angus   
 

Funding  
 
College region Tayside (Dundee and Angus College) will receive £27,040,244 core teaching 
funding, and £2,009,162 capital maintenance funding from the Scottish Funding Council (SFC) 
for academic year 2018/19 to plan and deliver 103,314 credits worth of further and higher 
education. This is inclusive of 3,082 credits for childcare activity. 
 
In addition, the college region will receive £1,154,055 in European Social Fund (ESF) grant 
through the SFC to deliver a further 4,494 Higher Education credits to eligible learners. 
 
The total credit target for 2018/19 is therefore 107,807.   
 
Core Student Support funding for 2018/19 is £7,648,414.  
 
This funding is on the condition that the college board / regional body signs and commits to 
deliver the outcomes detailed below.  
 

Priority Outcomes to be delivered by end of AY 2018-19 
 
1. To maintain the College position as one of the highest performing colleges nationally 

in the recruitment, retention, attainment and progression of our learners regardless 
of their backgrounds or entry levels. 
 

2. To be a key contributor to the economic growth opportunities created by the Tay 
Waterfront, Tay Cities Deal and other developments by providing a skilled workforce 
to support jobs growth in areas such as hospitality, cultural tourism, the energy and 
care sectors in partnership with employers, local authorities, and economic 
development agencies. 
 

3. Contribute to a fair and just society by ensuring equal access and inclusive learning 
opportunities and services for all members of our community and contribute fully to 
the achievement of the recommendations contained within A Blueprint for Fairness: 
The Final Report of the Commission on Widening Access. 
 

4. Deliver the outcomes of Developing the Young Workforce – Scotland’s Youth 
Employment Strategy, through working in close partnership with our local DYW 
Group, employers, schools and the university sector to deliver streamlined learning 
and skills opportunities that shorten learner journeys and enhance employment and 
progression opportunities. 
 

5. Engage fully with Education Scotland and the Scottish Funding Council in the 
development and embedding of the new quality arrangements for colleges and 
commit to produce a graded evaluation report and enhancement plan for October 
2018. 
 

6. A sustainable regional college through sound governance and effective financial 
management that directs the maximum level of resource towards learners and their 
learning environment. 
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Priority Outputs to be delivered in AY 2018-19 
 
As detailed in Section 6 of this document. 
 
We accept our final funding allocation on the basis that we have discussed the challenges and 
potential risks associated with meeting the Childcare target for AY 2018-19 with the Scottish 
Funding Council. We are aware that discussions are continuing between the Scottish Funding 
Council and Scottish Government to determine the inclusion of pipeline and additional 
qualifications to address these challenges and await the outcome of these discussions.  On this 
basis we are content to sign our acceptance. 
 

 

Signed by College Region  
 
Principal  
 
 
 
 
 
Regional Chair  
 
 
 
 
Date  
 

Signed by SFC  
 
 
 
 
 
 
 
 
 
 
 
 
Date  
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Supporting National Priority Outcomes  
 
The Scottish Government’s post-16 education reform priorities are to: improve life chances; 
support jobs and growth; and ensure sustainable post-16 education.  
 
The Government has stated its intention to develop a world-class vocational education system and 
Scotland’s Youth Employment Strategy has identified new priorities which are covered by SFC’s 
strategic aim of High Quality Learning and Teaching – an outstanding system of learning that is 
accessible and diverse, where students progress successfully with the ability, ideas and ambition 
to make a difference. This aim identifies 4 key outcomes. 
 

a) A more equal society because learning is accessible and diverse, attracting and 
providing more equal opportunities for people of all ages, and from all communities 
and backgrounds. 
 

b) An outstanding system of learning where all students are progressing successfully 
and benefiting from a world-class learning experience, in the hands of expert 
learners delivered in modern facilities. 

 
c) A more successful economy and society with well prepared and skilled students 

progressing into jobs with the ability, ideas and ambition to make a difference. 
 

d) High performing institutions – a coherent system of high performing sustainable 
institutions with modern, transparent and accountable governance arrangements.   

 
The table below indicates how the D&A Priority Outcomes support the four key SFC outcomes. 
 

 College Priority Outcomes 
 
 

SFC Key Outcomes 

a b c d 

1. To maintain the College position as one of the highest 
performing colleges nationally in the recruitment, 
retention, attainment and progression of our learners 
regardless of their backgrounds or entry levels. 

 

✓ 
 

 

✓ 
 

 

 

 

 

 

2. To be a key contributor to the economic growth 
opportunities created by the Tay Waterfront, Tay Cities 
Deal  and other developments by providing a skilled 
workforce to support jobs growth in areas such as 
hospitality, cultural tourism, the energy and care sectors 
in partnership with employers, local authorities, and 
economic development agencies. 

 
 

 
 

 

 

✓ 
 

 

3. Contribute to a fair and just society by ensuring equal 
access and inclusive learning opportunities and services 
for all members of our community and contribute fully to 
the achievement of the recommendations contained 
within A Blueprint for Fairness: The Final Report of the 
Commission on Widening Access. 

 

✓ 
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College Priority Outcomes 
 
 

SFC Key Outcomes 

a b c d 

4. Deliver the outcomes of Developing the Young 
Workforce – Scotland’s Youth Employment Strategy, 
through working in close partnership with our local DYW 
Group, employers, schools and the university sector to 
deliver streamlined learning and skills opportunities that 
shorten learner journeys and enhance employment and 
progression opportunities. 

 

 

✓ 
 

 

 

✓ 
 

 

 

✓ 
 

 

5. Engage fully with Education Scotland and the Scottish 
Funding Council in the development and embedding of 
the new quality arrangements for colleges and commit to 
produce a graded evaluation report and enhancement 
plan for October 2018. 

 

✓ 
 

 

✓ 
 

 

✓ 
 

 
 

6. A sustainable regional college through sound 
governance and effective financial management that 
directs the maximum level of resource towards learners 
and their learning environment. 

  
 

  

✓ 
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1. Regional Context  
 

1.1 Dundee and Angus College 
 

Dundee and Angus College provides further education services for the region of Scotland mainly 
focussing on the population centres of Dundee and the Angus towns, but stretching in reach south 
to the northern parts of Fife, west to areas of Perthshire, and north to Laurencekirk, South 
Aberdeenshire and the Mearns.  
 
The College has extensive networks of activity across the whole region and is a key player in 
education and training, economic development and community planning. This includes a key role 
within the work of the recently established Developing the Young Workforce group and as a major 
partner with our local authorities and local/national higher education institutions. 
 
It has worked well across all areas of the region, supporting changes in the local environment, 
working with partners to support new and established industries, and providing the skills and 
services required to support the economy of our diverse communities. 
 
The combined regional estate consists of three main campus buildings, two in Dundee and one in 
Arbroath, supported by outreach centres throughout the main towns of Angus. 
 
A full economic analysis is included as appendix 1. 
 

1.1.1 Quality Arrangements 
 
The pursuit and achievement of high quality learning, teaching and learner experiences is a key 
driver for the College, featuring strongly within our vision, purpose and ambitions. 
 
Comprehensive systems are in place to review and enhance curriculum quality, planning, 
outcomes, and target setting.  These systems include detailed self-evaluation by academic and 
support teams and audit, feedback and review arrangements involving the Board of Management, 
Executive, Learners, Staff, Employers, and Awarding/Certification Bodies.  
 
The College is committed fully to the Education Scotland/SFC quality arrangements and has 
engaged positively in the creation of our first Evaluation Report and Enhancement Plan under the 
new quality framework arrangements. Work is progressing to meet fully the requirements of 
reporting in 2018, including the publication of endorsed grades in respect of our Leadership and 
Quality Culture; Delivery of Learning and Services to Support Learning; and Outcomes and 
Impacts. 
 
Levels of learner retention and success are consistently “sector leading” for the College as a 
whole, with significant strengths evident across almost all curricular provision.  Whilst 2016/17 has 
seen a small dip in this performance, robust measures are in place to ensure that this high level of 
successful outcome continues as a long-term trend. As a part of this focus the College is 
committed fully to the work being undertaken through the Scottish Government FE Retention 
project. 
 
Levels of learner satisfaction and post course success are above sector average, and work will 
progress through the period of this agreement to further gather and track employer satisfaction in 
respect of learner skills and attributes. 
 
 
 

https://education.gov.scot/assets/contactorganisationinspectionreports/evaluative-report-and-enhancement-plan-dundee-and-angus-college201617.pdf
https://beta.gov.scot/news/ensuring-students-stay-the-course/
https://beta.gov.scot/news/ensuring-students-stay-the-course/
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1.1.2 Gender and Equalities 
 
In addition to the creation of economic growth, the College also cites the generation of social well-
being as a key feature of our core organisational purpose. 
 
This core purpose recognises our role and responsibilities as an organisation in improving people’s 
life chances by ensuring access to high quality of education that is appropriate to their needs, 
enables them to reach their full potential (regardless of characteristic or background) and equips 
them with the vocational and essential skills necessary to succeed in the world of work. 
 
Our Outcome Agreement itself has been subject to Equalities Impact Assessment which is 
available on our website. 
 
Gender Equality 

 
All College recruitment is undertaken on an open and non-gender specific basis, with overall 
student recruitment reflecting the gender balance within the population as a whole.  Within this, 
however, the College recognises that there remains a clear gender split within certain curriculum 
areas.  This is especially marked within Science, Technology, Engineering and Maths (STEM) 
subject areas and Personal Care subjects such as Hairdressing/Beauty and Care. 
 
Analysis and actions in respect of gender equality are detailed within our published Gender Action 
Plan, and these actions and outcomes are an integrated feature of this Outcome Agreement. 
 
Our current most gender segregated curricular areas are outlined below and priority work will focus 
on improving the gender balance within these areas. 
 

Team  Female %  NK %  Male %  Other %  Total %  

Building Services  0.4%  0.0%  99.6%  0.0%  100.0%  

Engineering  4.8%  0.1%  95.0%  0.1%  100.0%  

Construction and Technology  5.4%  0.1%  94.5%  0.0%  100.0%  

Computing and Creative Media  12.6%  0.0%  87.1%  0.3%  100.0%  

Retail and Events  75.9%  0.0%  24.1%  0.0%  100.0%  

Health and Social Care  90.6%  0.2%  9.1%  0.1%  100.0%  

Hair, Beauty and Complementary Therapies  96.5%  0.0%  3.5%  0.0%  100.0%  

 
Through the course of this agreement the College will take steps to support and prioritise atypical 
recruitment in segregated subject areas and will work in partnership with our schools to promote 
awareness raising and senior phase activity that directly addresses gender segregation in the 
curriculum. 
 
The College has also published a Gender Pay Analysis and Action Plan. This plan highlights a 
reduction in the gender pay gap evident across the College (to 6.3%) and confirms the gender 
balance on the Board of Management and the gender profile of senior postholders.  The Gender 
Pay Action plan outlines steps being taken to further improve pay equality. 
 
The current gender split in respect of the most senior (Executive) roles is 57% male based on a 
team of 7.  Across the full academic and support management team of the College this split is 
40.5% male and 59.5% female, mirroring the overall staff gender split. 

https://dundeeandangus.ac.uk/about-us/regional-outcome-agreement/
https://dundeeandangus.ac.uk/about-us/equality-and-diversity/
https://dundeeandangus.ac.uk/about-us/equality-and-diversity/
https://dundeeandangus.ac.uk/about-us/equality-and-diversity/
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Wider Equalities Analysis 

 
The College monitors closely the participation (and mainstreaming) of learners from protected 
characteristic groups and publishes detailed statistics biennially. Our analysis of equalities data 
within our Mainstreaming Report shows that the broad distribution of protected characteristic 
groups within our student population matches the distribution found within the wider population of 
Dundee and Angus. 
 
The College is engaged in a number of projects and activities that support those with issues of 
equality that are compounded by socio-economic disadvantage. This includes a broad range of 
curriculum provision and support through our Access and inclusion curriculum and engagement 
with a wide range of regional inclusiveness projects. The College is an active member and 
supported of the Dundee Fairness Commission. 
 
Student outcomes for learners from the most deprived postcode areas in our community are 
significantly above the Scottish average irrespective of other protected characteristic. 
 

1.1.3 Learner Engagement   
 
The engagement of learners within their own learning and within the life and work of the College is 
critical to the quality of our service and the outcomes we achieve. Dundee and Angus College has 
an enviable reputation for the depth and effectiveness of these activities, offering a very broad 
range of opportunities for all learners to engage across the College.  These activities are used to 
enhance the quality of learning, teaching and service delivery, whilst also supporting learners to 
gain additional skills, qualifications and attributes that add significantly to their employability, 
personal and vocational development.   
 
The Learner Engagement service is now a mature and embedded area of College activity, 
engaging across all curriculum areas and student groups.  
 
In addition to supporting this on-going work, key priorities over the period of this outcome 
agreement include a specific focus on supporting and enhancing learner retention, equality and 
integration, alongside capacity building for staff from across the College – supporting an expansion 
of good practice in positive engagement. 
 
The D&A Attributes programme is supported by our Learner Engagement and Learning Resources 
teams and provides learners the opportunity to develop and evidence the key attributes that our 
employers have identified as critical to employability and future career success.  The Attributes 
programme is a highly innovative and flexible approach and over the duration of this agreement will 
become a central feature of the work of the College and will make a significant contribution to our 
work in Developing the Young Workforce. 
 

1.1.4 D&A Students’ Association (DASA) 
 
The development of our Students’ Association through the key office bearers of full-time sabbatical 
President and paid part-time Vice Presidents is a central part of College activity.  
 
Following on from some setbacks in previous years the Students’ Association have developed a 
three year strategic and annual operational plan with a focus on developing greater consistency 
year-to-year to underpin improvements in activity, accountability and autonomy.  This work has 
included the signing of an updated partnership agreement with the College and reaffirmation of the 
“D&A Pledge” between the College, DASA, and our students.   
 

https://dundeeandangus.ac.uk/about-us/equality-and-diversity/
https://studentnet.dundeeandangus.ac.uk/~1401906/d_a_attributes/html/attributes.html
https://dundeeandangus.ac.uk/support/students-association/
https://dundeeandangus.ac.uk/support/students-association/


 

11 
 

Supported by an appointment to the new role of Students’ Association Development Officer and 
with a Students’ Association Advisory Board that is now fully operational, our Students’ Association 
has taken greater responsibility for a broad range of activities, including leadership and 
management of class and lead representative and the strengthening of the Student Congress.  
 
The Student President and one Vice President play an influential role within the Board of 
Management, including providing feedback through a standing agenda item on the full Board and 
Learning, Teaching and Quality Committee agendas. 
 
Students and the Students’ Association play a crucial role within all of our Service Design activities 
and the Students’ Association have worked with the College to create Good to Great Ambassadors 
to inform and support our Good to Great enhancement strategy (see section 5.1.6 below) 
 
In addition to the usual range of Students’ Association activities, the College has a highly 
successful Sports Union, engaging students within a broad range of competitive sports and 
wellbeing activities.  The sports union offers a significant range of sporting, volunteering, coaching, 
and competition opportunities for learners of all abilities and work will progress in partnership with 
student sports volunteers and student coaches to support and enhance the Sports Union. 
 

1.1.5 Student engagement in the ROA process   
 
The Students’ Association and College have had a formal Partnership Agreement in place since 
2015, including the joint “D&A Pledge” to work in partnership to achieve a series of high level and 
public ambitions.   This partnership working includes opportunities for the Students’ Association to 
contribute to the creation and approval of this outcome agreement.  
 
The ROA is discussed fully with Student Association office bearers and the Student Congress 
during the drafting stage to allow students to influence and contribute ideas to the final document. 
 
The Students’ Association team have run a series of learner focus groups gathering thought, ideas 
and feedback on the ROA to inform the final content. 

  

http://sda.ac.uk/
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2. Key National Outcome 1 – Access and inclusion    
 
A more equal society because learning is accessible and diverse, attracting and providing 
more equal opportunities for people of all ages, and from all communities and backgrounds. 
 

During 2015-16 SFC undertook a review of the Extended Learning Support (ELS) system which 

was part of the previous funding methodology. The review concluded that these funds should be 

used by colleges to support their inclusive practices and that each college should develop an 

evidence based Access and Inclusion Strategy as part of the outcome agreement document.   

The Dundee and Angus College Access and Inclusion Strategy was published in 2017 as an 
appendix to our 2017 – 2020 Outcome Agreement available here. 
 
Work will progress through this strategy to ensure our learning opportunities are accessible and 
diverse, attracting and providing equal opportunities for people of all ages, and from all 
communities and backgrounds.  
 
The strategy has been updated to incorporate further objectives and outputs for 2018-19 and to 
confirm resourcing allocated to deliver on these access and inclusion objectives. These objectives, 
outputs and resource commitments are detailed in appendix 3 below 
 
  

https://dundeeandangus.ac.uk/about-us/regional-outcome-agreement/
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3. Key National Outcome 2 - An outstanding system of learning 
 
An outstanding system of learning where all students are progressing successfully and 
benefiting from a world world-class learning experience, in the hands of expert learners delivered 
in modern facilities. 
 

3.1 College overview and developments  
 
The pursuit and achievement of high quality learning, teaching and learner experiences is a key 
driver for the College, featuring strongly within our vision, purpose and ambitions. 
 
Comprehensive systems are in place to review and enhance curriculum quality, planning, 
outcomes, and target setting.  These systems include detailed self-evaluation by academic and 
support teams and audit, feedback and review arrangements involving the Board of Management, 
Executive, Learners, Staff, Employers, and Awarding/Certification Bodies.  
 
High levels of learner retention and attainment continue to be maintained but the College is not 
complacent and an on-going focus will be sustained to ensure that this high level of successful 
outcome continues.  As one of five Colleges taking part in the Scottish Government Retention and 
Attainment project, the College is committed to continuous improvement both internally and 
supporting to improve the sector as a whole.  
 
In addition to a clear high performing quality trend, the College will make further enhancements to 
ensure that learner outcome levels in all curriculum areas are above national average.  Further 
steps will also be taken to measure and enhance the quantitative and qualitative post course 
success data available to the College, and to use this data to inform enhancements to learning, 
teaching and curriculum design.  
 
The Colleges new ‘Future Talent’ initiative builds upon the strong work undertaken to establish the 
D&A Attributes.  With a clearer focus on careers information, advice and guidance, Future Talent is 
a whole College approach to employability and enterprise.  This initiative links together a number 
of national strategies and priorities, including Developing the Young Workforce, Career Education 
Standards, Work Placement Standards for Colleges and the Development of Learner Employability 
in Scotland’s Colleges.      
  
Learner engagement continues to be a success for the College, supporting the development of a 
single integrated Students’ Association and creating a hugely popular (and  
competition/award winning) Sports Union.  Embedding learner engagement opportunities and 
activities within all campuses adds clear value to the learning experience. 
 

3.1.1. Curriculum Development  
 
Dundee and Angus College will continue to review, design and deliver a curriculum that is informed 
by our employers and meets the needs of the local, regional and national economy.  
 
To support this, the College has embarked on an extensive review of its curriculum focusing on 
both what we deliver, ensuring it meets the needs of the regional economy, as well as how we 
deliver our curriculum and the different modes, delivery styles and technology enhanced methods 
suitable for the differing needs of today’s learners. 
 
With new full time provision identified in areas such as Cyber Security, Activity Tourism, Business 
Analytics and Food Science, the College will be at the cutting edge of the exciting changes 
predicted within the Dundee & Angus region.   

https://dundeeandangus.ac.uk/future-talent/
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Given the demographic of the region and its economic context, the College is also planning growth 
in its part time portfolio with new provision in Leadership & Change, Digital Marketing, Workplace 
Coaching, Cyber Security, Digital Baselining and Business Intelligence.  This new provision should 
help target a number of markets including the 25+ demographic, those in employment wishing to 
upskill and progress in their career and those in unemployment looking to reskill and enhance their 
potential of gaining an opportunity within the developing region.        
 
To support the curriculum review, the College will engage regularly with employers, through our 
Industry Advisory Boards and engagement with DYW, CPP partners and others to ensure that our 
curriculum addresses current needs as well as forecasted future skills demands and ensure that 
our provision is aligned with the employment priorities of local business and industry.  
 
The College will implement a range of measures, through the Future Talent initiative, to improve 
the employability of all our students. Increasing emphasis will be placed on enterprise, to 
encourage self-employment and entrepreneurship, particularly through our Enterprise D&A 
facilities in Arbroath and Gardyne Campuses.  
 
Access for all learners will be maintained, offering a broad range of learning opportunities at SCQF 
levels 4, 5 and 6, targeting the DYW priority groups, aiming to support employability and reduce 
youth unemployment by engaging younger learners on their journey into employment. A key focus 
will be placed on further enhancing the level of sustained positive student destinations, by 
expanding work placement activities, further developing opportunities to learn in realistic workplace 
environments, increasing opportunities for student volunteering and mentoring and supporting 
student enterprises.  
 
The College will continue to work closely with employers and HE institutions to develop the 
ambition of our students and to enable them to pursue careers, at a variety of levels, in their 
chosen disciplines/areas of employment. These will be promoted as career pathways through our 
Career Coach portal backed up by robust market data for new and replacement demand across 
the key industries within Dundee and Angus.   
 
All marketing will be focussed on the career which will be accessible through these qualifications 
and information will be provided through our career coach tool, the website and the prospectus on 
how each qualification, its SCQF level and its credit value fits into the wider career pathway. This 
will support pupils, teachers and parents to be better informed about subject choices based on 
career opportunities and future jobs within Dundee and Angus. 
 

3.1.2 Senior Phase Vocational Pathways 
 
The College continues to enhance and grow its school/college partnerships with a renewed 
strategic focus for 2018/19.  Following detailed discussions with both Angus and Dundee local 
authorities, a new engagement plan will be established which will see a wider range of activities 
planned and a more intense engagement with the College.  
 
As part of the engagement plan the senior phase offer continues to evolve, and in preparation for 
2018/19, and as part of the on-going school/college arrangements, extensive discussions took 
place throughout October and November to prepare for the new school intake in May 2018.   
 
The discussions influenced the planning and organisation of vocational pathway opportunities for 
all of the senior phase school pupils, and a full range of taster sessions for S1-S3 pupils within our 
region (including Mearns Academy in Aberdeenshire).  Particular emphasis for the coming year 
continues to be the promotion of Foundation Apprenticeships with new courses in Accountancy, 
Scientific Technologies, Hardware and Systems Support and Creative & Digital Media to the 
existing list.  The College will also deliver the Civil Engineering Foundation Apprenticeship on site 
at Brechin High School. 
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For the first time the College will be offering ‘enrichment’ opportunities for S6 pupils to help support 
existing career pathways but also open up the possibility of new opportunities in a range new and 
exciting subject areas including Digital Marketing, Cyber Security, Criminology and Business 
Intelligence.    
 
As in previous years’ discussions are based around local economic analysis and employment 
demand, coupled with individual pupil needs and each school's CfE senior phase and DYW 
strategies.  The offer developed is designed to meet the progression needs of school pupils at 
different stages of their learning journey, equipping pupils to progress into employment, into 
apprenticeships, or on to further study at college or university. 
 
Planned numbers for session 2018/19 are as follows, with further discussions underway to 

determine future provision relative to overall college activity levels and local authority 

funding priorities. 

 

Local Authority Activity 
2016/17 

Activity 
2017/18 

Target 2017/18 Target 2018/19 

Volume of Credits 3,436 3,676 4,400 4,900 

 
A full list of planned activity for 2018/19 is included as appendix * 
 
3.1.3 University Articulation   
 
Dundee and Angus College has a successful and increasing range of agreements with HE 
partners locally and further afield to ensure that students have the opportunity to gain access, 
progress and articulate to degree programmes either within a joint programme of studies or by 
gaining advanced entry in years two or three.  
 
Since the academic year 2013/14, SFC introduced funding for additional places for fully articulated 
students with the specific intention of expanding the number of guaranteed places for students 
moving from College to University.  Dundee and Angus College has benefitted from this scheme 
with ‘Associate Students’ of Abertay University and the University of Dundee studying at the 
College on the universities preferred 2 + 2 or 1 + 3 model. These students participate in classes 
both at College and at University and are jointly supported by both institutions.  
 
The continuation of the Associate scheme is welcomed by the College and will be used to support 
a further increase in the number of learners articulating with advanced standing to 60%. 
 
The College continues to work closely with our partner universities in Dundee, with clear 
communication and reporting processes established for the monitoring and review of programmes. 
This includes data sharing at registry level.  
 
During academic year 2018/19 the College will review and further develop articulation links and 
opportunities arising from the respective D&A and Abertay University curriculum review activities 
and outcomes. This will include our commitment to grow additional articulation provision in line with 
Scottish Government and Scottish Funding Council ambitions.  
 

3.1.4 Progression 
 
The proportion of students applying to University in 2016/17 has increased. The table below 
illustrates progression to university by Dundee and Angus College students: 
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Institution 2014/15 2015/16 2016/17 

Dundee and Angus College 653 726 745 

Proportion articulating with advanced standing 42% 40% 39% 

 
A breakdown of acceptances per key partner university is shown below: 
 

Institution 2014/15 2015/16 2016/17 

Abertay University 179 191 216 

University of Dundee 140 154 167 

Robert Gordon University 62 92 61 

 
Dundee and Angus College has maintained the increased articulation place numbers with Abertay 
University over recent years. It is to be noted that Abertay University decided in 2014/15 to open 
articulation routes to all students meeting the agreed criteria. Consequently, although no specific 
number for guaranteed places will be offered in future years (as guaranteed places are effectively 
available to all students that wish to make use of these) projections are that increased numbers will 
be achieved on a sustained basis. 
 
Under the articulation agreement renewed in June 2016, a number of students have also 
progressed to the second year of the Nursing Degree, of the Life Science Degree and of the 
Applied Computing degree programmes at the University of Dundee. 
 
In addition to our close links to support coherent provision within our regional area, formal 
articulation agreements are in place with the following universities to support learner progression 
and opportunities: 
 

• Robert Gordon University, with strong partnerships in a number of areas, including 
Business, Construction, Social Science, Computing and Care. 

• The University of Aberdeen, particularly including Administration and Information 
Technology & Social Science, with the new pathways agreed for 2018/19 in Engineering, 
Computing and Applied Science. 

• Edinburgh Napier University (Nursing, Civil Engineering) with the new pathways agreed for 
2018/19 in Software Development & Games Development. 

• The University of St Andrews (Science) with new pathways finalised for Social Science. 

• Glasgow Caledonian University (Retail, Tourism & Hospitality) 

The University of Highlands and Islands (Computing, Social Sciences, Business 
Management, Sport, Engineering, Hospitality Management, Sport and Fitness, Accounting 
and Finance). 
 

A close working relationship exists between Dundee and Angus College and the SWAP (Scottish 
Wider Access Programme), enabling adult returners to access Degree level study in the areas of 
Science, Nursing and Humanities. Students benefit from fully supported transition programmes into 
HE routes at local and national universities and/or colleges.    
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Work will continue throughout the period of this agreement to further promote SWAP opportunities 
and maximise benefits for learners with a new SWAP programme in Physical Science to be offered 
in 2018/19.  Conversations with SRUC are on-going with Dundee and Angus College also being 
represented on the national rural strategy group. 
 

3.1.5 Science, Technology, Engineering and Mathematics (STEM) 
 
Through the curriculum review, Dundee and Angus College are committed to ensuring Science, 
Technology, Engineering and Maths (STEM) subjects are embedded within every course by 2020 
and will strive to meet the recommendations, aims and objectives made in the STEM Education 
and Training Strategy for Scotland, 2017.   
 
Working with the STEM Foundation and involving key partners, both regional and national such as 
SDS, SFC, Abertay and Dundee Universities, Dundee Science Centre, Dundee and Angus local 
authorities, the Dundee and Angus DYW team and the Children’s University for Scotland, the 
College has identified three key collaborative areas for action, linking also to the DYW 
implementation plan, these are: 
 

 align the STEM provisions to strengthen and build capacity in areas of key economic 

importance  

 

 address weaknesses or gaps in provisions to meet employer needs and resolve 

deficiencies 

 

 develop the conditions for collaborative working in STEM to create collective value 

These areas will form the basis of a new regional STEM Strategy for Dundee and Angus and will 
improve the importance, coherency and availability of STEM provision within schools, college and 
local universities.  

The regional STEM Strategy will strengthen and build capacity in areas of key economic strategic 
importance, address weaknesses or gaps in STEM activity and provision, and provide alignment 
with STEM curriculum, economic development and employer needs, both now and in the future.   

3.1.6 Early Years and Child Care provision  
 
Dundee and Angus College is well placed to respond to workforce requirements arising from the 
Scottish Government’s consultation on A Blueprint for 2020: The Expansion of Early Learning and 
Childcare in Scotland. 
 
In 2013-14, there was planned growth within the course portfolio in response to the previous 
increased childcare entitlement and future workforce requirements and it continues to be a growth 
sector for the college. The college currently has 605 students studying childcare related courses 
ranging from SCQF Level 4 to SCQF Level 9 which includes qualifications recognised for 
registration by Scottish Social Services Council (SSSC). There are clear pathways for progression 
throughout the suite of courses with exit points at all levels.   
 
A Blueprint for 2020: The Expansion of Early Learning and Childcare in Scotland recognises that 
gender balance continues to be a key challenge for the sector due to societal perceptions and 
unclear career pathways.   The majority of the ELC workforce is female (96% of day care of 
children, 93% childminders). 
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Senior Phase provision is well catered for with opportunities at National 4, National 5, Higher and 
Foundation Apprenticeship being offered to all secondary schools in the Dundee and Angus 
region.  Demand for this provision continues to be strong. 
 
The college also has a high uptake of part time provision for people in employment who wish to 
upskill to advance their career in Early Learning and Childcare.  Modern Apprenticeships and 
Scottish Vocational Qualifications work-based qualifications are delivered by the college to people 
in employment in Dundee and Angus, Fife and Aberdeenshire. 
 
Employer engagement is strong and well embedded in the curriculum with partners in the private 
and public sector providing work experience placements, guest speakers, continuous professional 
development (CPD) workshops for staff and students and guaranteed interviews for students on 
successful completion of their programme. 
 
Students studying full time child care courses have work experience placements included as a 
mandatory element of their programme.  In 2015-16, 214 full time students completed at least one 
work placement as part of their programme. 
 
In 2016, the college began collaborating with the local authority partners at a strategic level to 
support workforce planning, capacity building and future training requirements.  The short term 
outputs of this approach resulted in the recruitment of 18 Modern Apprentices and the 
development of a CPD programme to upskill ELC workers.  
 
The college will continue to work with key stakeholders to ensure that the curriculum is relevant to 
employer needs and there are plans to increase guaranteed interviews with key employers as 
evidence shows this approach is particularly motivating to students and supports the employers’ 
workforce needs.  The outcomes and recommendations from the Scottish Government 
consultation and the Skills Investment Plan in ELC, due for publication in January 2017, will be 
used to inform future curriculum planning. 
 

3.1.7 Land based provision 
 
Dundee and Angus College is the second largest provider of land-based education and training in 
Scotland. This provision is an important element in the curriculum mix of the College and is crucial 
in meeting the employment and learner demands of the rural Angus economy in particular. The 
college portfolio extends to Horticulture, Agriculture, Animal Care, Countryside Skills and Estates 
Skills & Biomass. 
  
The College plays an active role in the development of land-based qualifications and arrangements 
nationally, including representation on the Land-based Providers Group. As a provider of 
significant scale, the College is keen to extend this influence and ensure that its role in land-based 
education is optimised.  The College works closely with other providers across the country 
including collaboration with Argyll College UHI who deliver an HNC Horticulture by Video 
Conferencing to a group of past D & A students.  
 
The College aims to maintain current levels of mainstream land-based provision throughout the 
period of this agreement, whilst also seeking to further exploit commercial and other niche 
opportunities in specialist areas such as biomass and farm renewables. 
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3.1.8 Gaelic provision  
 
As a region Dundee and Angus has amongst the smallest proportion of Gaelic speakers in 
Scotland. 2011 Census data shows that out of 254,936 only 457 people (0.18%) read, write and 
speak Gaelic within the Dundee and Angus region, with fewer than 50 speaking Gaelic on a daily 
basis.  As a result, the College has experienced little or no demand for Gaelic language provision 
as an education provider or major local employer.  
 
Both Dundee City Council and Angus Council have Gaelic Language plans.  As a key member of 
both Community Planning Partnerships the College will monitor activities and opportunities 
annually and will respond as appropriate to meet demands as these arise. 
 

3.1.9 English for Speakers of Other Languages (ESOL)  
 
Dundee and Angus College is an active partner in the Community Planning Partnerships in Angus 
and Dundee and is a key provider of English for Speakers of Other Languages (ESOL).  The 
strong collaboration between partners has led to improved co-ordination capacity building and 
delivery of ESOL provision in the Dundee and Angus region. 
The College is represented at national level on the ESOL Strategic Implementation Group which is 
chaired by Education Scotland. 
 
Regional ESOL provision is determined and agreed on the basis of the guiding principles within 
Welcoming our Learners: Scotland’s ESOL Strategy 2015-2020.    The provision is designed and 
evaluated against the strategic outcomes identified within the strategy.  Local research with ESOL 
learners, ESOL providers, and Community Learning and Development staff is also undertaken to 
evaluate and enhance current provision and identify additional requirements. 
  
The research also indicated a need for better and increased access to digital skills support in an 
ESOL context.  In 2017 a joint CPP project was implemented to support learners to develop digital 
skills needed to participate in different areas of life and improve access to services, employability 
and social integration. 
   
All ESOL learners undertake initial assessment prior to commencing their college course to ensure 
they are placed in the appropriate level of provision.  All lecturers are minimum CELTA qualified 
and trained to deliver courses across the full range of levels.  On course support is also provided 
for other non-English speaking learners undertaking courses in vocational areas.  Strong 
collaboration exists between the ESOL team and staff in these areas to ensure that learners can 
access the language support they need to achieve in their chosen vocational area. 
 
The college has recently introduced a cultural programme facilitated by the Learner Engagement 
team which helps ESOL students to further integrate into college life and offers opportunities for 
wider achievement in their local community.  The Dundee ESOL Volunteering Partnership will be 
established in 2018 to develop volunteer support infrastructure to help break down isolation 
encountered by some ESOL learners. 
 
Dundee and Angus College is also working to support local employers with large numbers of 
migrant workers to upskill their workforce in ESOL literacy and numeracy.  This promotes mobility 
within the workplace and social wellbeing and integration. 
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3.1.10 Care Experienced Students  
 

The College has effective arrangements for Care Experienced Students and has worked in 
partnership with Who Cares Scotland to inform the creation of our Corporate Parenting plan and 
Carers Policy. 
 
The College has strong working relationships with the Through Care and After Care teams with 
Dundee City and Angus Council to help identify what support each individual looked after young 
person or care leaver feels they need before they come to College. A range of supports, such as 
guidance or support through the application and funding processes are provided. In session 
2016/17 Dundee and Angus College enrolled 232 care experienced young people (c30%) in a 
variety of subject areas and attendance modes.  
 
College staff attend LAC meetings to ensure progress and achievement is communicated and 
shared and any issues proactively dealt with. One to one support is provided as required within the 
College to manage personal issues and barriers and further develop academic skills as appropriate 
to each individual. 
 
Retention and outcomes for care experienced young people are in line with Scottish averages for 
all learners and further work will progress to support this group to achieve equivalent outcomes to 
other D&A learners. 
 

3.1.11 Student Carers 
 

Support for carers is similar to that provided for looked after young people. We have a protocol in 
place with both young carers’ centres in Dundee and Angus to support carers and recognise their 
responsibilities. Support provided is usually on a one to one basis to manage social, emotional, 
personal issues being dealt with, and includes extensive liaison with and referral to other agencies 
relevant for young carers and young adult carers to assist them with their caring role. 
 
The latest complete information available (2011 national census) gave the following number of 
young carers and young adult carers within the regional area: 
 

Area All people 
aged 16 to 24 

People aged 16 to 24 
who provide unpaid 
care 

Percentage 

Angus  11480 473 4.10% 

Dundee City 24465 844 3.40% 

Scotland 632488 27391 4.30% 

 
 
During session 2016/17 the College increased delivery to Care Experienced learners from 2.2% to 
2.5% of credit activity. 
 
Academic support is required by some carers as they may have learning needs, have missed 
sections of their education, or lack confidence in their skills. Support plans detailing where more 
flexibility may be required such as start and finish time of classes, need to attend more 
appointments for the person they care for, assessment extensions as required/appropriate at times 
of ill health or crisis for the person they care for.  
 
At D&A, we have set up the We Care @ D&A group and initiative to ensure our students and staff 
with caring responsibilities are aware of the support on offer to them. The student element was 
launched in October at the RESPECT week events. So far, We Care @ D&A has: 

https://dundeeandangus.ac.uk/about-us/equality-and-diversity/
https://dundeeandangus.ac.uk/about-us/equality-and-diversity/
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 Held student focus groups to hear from our learners who have caring responsibilities 

 Held partnership meetings with Dundee and Angus carer centres to look at ways to work 
together 

 Developed a student carer card for use in College 

 Developed a Carers policy 

 Introduces a range of support and social inputs to better engage care experienced and 
learners with care responsibilities into college life. 

 
We will continue to share and standardise practice and approaches with our local authority 
partners to ensure that the educational transitions and outcomes in place for young carers and 
care leavers are as effective as they can be. 
 
  

https://dundeeandangus.ac.uk/about-us/equality-and-diversity/
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4. Key National Outcome 3 – A more successful economy  
 
A more successful economy and society with well prepared and skilled students progressing 
into jobs with the ability, ideas and ambition to make a difference. 
 

4.1 College overview and developments  
 
Dundee and Angus College plays a key role within the economic development of our region and is 
a key partner within the range of workforce and economic development forums and groups.  This 
includes input into strategic developments such as the Dundee Waterfront and Tay Cities Deal and 
direct input into local community and economic planning with our Local Authorities, Skills 
Development Scotland and Scottish Enterprise. Alongside this the College works in partnership 
with a significant range of local employers and has made significant progress in creating active 
employer stakeholder boards to work with staff in each curriculum team to inform and influence our 
curriculum. 
 
During 2017/18 the College has started a major curriculum review designed to ensure that our 
curriculum portfolio and delivery matches the changing economic needs of a developing region.  
This curriculum review makes extensive use of detailed labour market data and employer input to 
underpin changes, and directly reflects the findings of our regional STEM strategy and wide array 
of national and regional partnerships. 
 
Through the remaining period of this outcome agreement the changes outlined through our 
curriculum review will be progressed and delivered upon, and the employer and evidence led 
curriculum review methodology itself will become embedded into College practice as a rolling 
curriculum planning approach. 
 
The College is focussed on the full range of activities necessary to deliver economic growth, 
including the embedding of initiatives including Future Talent and the D&A Attributes within our 
student body which will ensure that our students are prepared fully for the world of work and are 
actively sought after by employers.  
 

4.1.1 Developing the Young Workforce (DYW) 
 
The Dundee and Angus Developing the Young Workforce Team were appointed in June 2016 to 
support the implementation of the Scottish Government’s Youth Employment Strategy. The 
College are founder members of this group and have representation on the local DYW regional 
board.  
 
Overall, good progress has been made towards the DYW targets, and the national headline target 
of reducing youth unemployment by 40% has been met ahead of schedule. Challenges do still 
remain in the region, particularly in accessing sufficient numbers of high quality work placements 
and in sustaining positive destinations for all young people, and a range of work is being 
undertaken by the DYW Group to address this. 
 
Several new partnerships between industry and education have been facilitated by the DYW 
regional group and a range of activities to promote awareness of career options, local labour 
market trends and the value of work based learning have also been delivered. Several of these 
activities are delivered by the regional group in partnership with the College. The regional group 
and the College have a strong working relationship and work together to deliver and support work 
inspiration activities and work – related pathways in education. The regional group make use of the 
same CRM (customer relationship management) system as the College to enable information 
sharing and joint working. 
 

http://dywda.co.uk/
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Developing the Young Workforce Implementation Plan  
 
The College developed a DYW implementation plan in 2014/15 to support the work required of the 
College in what was at that time a new development for the sector.  Over the intervening period, 
the requirements of this plan have been embedded within the College curriculum and activities 
and/or progressed through partnership working with the DYW regional group and their regional 
DYW implementation plan. 
 
The College continues to have, and to develop, strong relationships with all of our schools in the 
Angus and Dundee and is committed through this agreement to closer partnership working with our 
schools to promote and support increased senior phase vocational opportunities. 
 
The College has engaged positively with Foundation Apprenticeship frameworks and activities and 
has grown foundation apprenticeship numbers year on year. This development remains 
challenging, with a number of well-known barriers to the development and uptake of Foundation 
Apprenticeships still impacting on success. The College does, however, remain committed to the 
planned growth of Foundation apprenticeships as a core feature of our curriculum portfolio. 
 
In addition to these developments, the College is also supporting a range of innovative approaches 
to senior phase vocational education, including the launch in 2017 of the Future Skills College. 
 
Working in partnership between the College, schools, employers and local entrepreneurs, the 
Future Skills College offers programmes in Plumbing/Electrical and Care based on two days of 
school curriculum, two days of College curriculum and one day of employer work placement. 
Based currently within our Gardyne campus, this provision has proven both popular and highly 
successful, with plans for this to be extended further in 2018/19. This will include extension to 
provide better scope for Angus school pupils to engage in these opportunities. 
 
A similar model is also in operation in Brechin in partnership between the school and a local 
employer to deliver a pre-apprenticeship construction curriculum. 
 
Work is progressing to integrate activities between DYW implementation and our Gender Action 
Plan, including the creation of a Careers in Care Working group promoting opportunities for men to 
work in the care sector. The College will also continue to work in partnership with the DYW team to 
enhance work experience and employment opportunities for young people with disabilities, Care 
Experienced young people and those from minority ethnic backgrounds. 
 
The College is working in close partnership with Skills Development Scotland and the DYW 
regional group to better promote Modern Apprenticeship opportunities. This includes the 
appointment of four College Modern Apprentices as “Apprenticeship Ambassadors” working with 
employers and young people to promote the benefit of Modern Apprenticeships. 
 

4.1.2 Work Experience 
 
Work experience placement opportunities form an important part of the learning process for 
learners across the College, supporting the practical application of skills and knowledge developed 
in the classroom and developing awareness of the requirements of the world of work. 
 
Work experience activities also support social networking and increase significantly the 
employment opportunities for those from areas of multiple deprivation, care experienced learners, 
and learners with a wide range of protected characteristics.   
 
 
 

http://dywda.co.uk/about-dyw/
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In 2017/18 c. 25% of all full-time learners within the College will benefit from direct experience 
gained within a live working environment relevant to their area of study.  This figure is 
supplemented by c.500 learners undertaking additional work experience through voluntary work 
options offered through our learner engagement activities. 
 
The College will work in partnership with our regional DYW team to further enhance the numbers 
of learners benefitting from work experience and has committed through our curriculum review to 
ensure that all full-time FE provision includes relevant high quality work experience. 
 
In regards to wider employer engagement, the Work Placement Standard for Colleges published 
by the Scottish Funding Council in 2016 states: 
 
“Any student, who is studying in a college, should have a work placement or other workplace 
experience linked directly to their course, appropriate in nature, duration and location and tailored 
to their individual needs.” 
 
This is supported by our Learner Experience Strategy and key quality priorities for learning and 
teaching which highlight the importance of creating learning environments and delivery cultures 
that develop real life working environments for learners.  This includes the delivery of vocational 
subjects within real working environments (such as training restaurants and salons), making 
extensive use of employer partnerships to promote field trips, visits and employer inputs to 
delivery, and innovative delivery approaches such as the use of real-life commercial and 
stakeholder projects to underpin learning.  
 
The development of real-life working environments for all learners covers more than just the 
physical environment and throughout the duration of this agreement the College will further 
promote the course ethos and pedagogical approaches required to underpin the seamless 
transition from education into work. This includes the creation of real life work environments for 
learning and the embedding of entrepreneurial, project and interdisciplinary learning at all levels. 
 

4.1.3 Employer Engagement 
 
Throughout the period of this agreement the College will further develop our engagement with 
employers, in the public, private and third sectors. This will include our central role as host 
employer within the Dundee and Angus Developing the Young Workforce Board (D&A DYW), and 
making full use of our engagement opportunities with employers through a range of activities, to 
foster a business partnership approach to skill development and training.  
 
Working with around 1,000 organisations, predominantly, but not exclusively within the Tayside 
area, the College will continue to build and develop relationships through personal contact, print 
and digital media, participation in employer forums and event hosting. The College’s engagement 
with businesses to support their workforce in achieving their full potential, will ultimately contribute 
towards the growth, competitiveness, productivity and profitability of those businesses.  
 
As a trusted resourcing partner and first destination for local businesses workforce development 
needs, the College has a focus on providing high quality training, mentoring, consultancy and 
knowledge transfer services at a time, place, mode and duration of learning that meets both 
employer and their staff needs. This includes significant work undertaken to support engagement 
with the Flexible Workforce Development Fund. 
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Stakeholder Boards  
 
D&A College has operated industry advisory (stakeholder) boards in a number of curriculum areas 
from before merger. These boards function to influence the curriculum offer to ensure that it 
continues to meet business needs. The remit of these boards has being extended to include the 
range of provision which addresses the current and future skills needs of the existing workforce 
within each subject area.  Almost all of our sixteen curriculum teams have an active stakeholder 
board in place and work will progress over the coming two years to ensure that active boards are in 
place and embedded for all curriculum teams. 
 
In the Care Sector, the Health and Social Care Academy has operated since 2006 and will 
continue. This provides the opportunity to gain feedback from partners like NHS, Angus and 
Dundee local authorities and the private sector care industry to provide job opportunities for the 
College’s learners through work placement and guaranteed interviews for a 6-month period beyond 
their training. The relationship with the NHS as a key employer in Dundee and Angus has further 
adapted to focus more specifically on the creation of vocational pathways and foundation 
apprenticeships from school through to College education and onward into articulation routes to 
university. During 2016/17, the College created a Theatre Workforce Development Strategy with 
NHS Tayside, aimed at addressing a key skill demand for theatre skills within the NHS workforce. 
This was launched by the Cabinet Secretary for Health and is influencing a strategic relationship 
between NHS and the College for wider skills planning. 
 
The College’s Industry Advisory Board for Enterprise will continue to shape the focus on Enterprise 
across the Curriculum and to increase the engagement of external entrepreneurs within our 
EnterpriseD&A facilities. 
 
Meeting Employer Training Needs 
 
Dundee and Angus College recognises the importance of strong employer focussed training 
provision and as a result has had a dedicated employer engagement unit for a number of years. 
This team comprises 2 Business Advisors who are field-based and have a role in proactively 
engaging with the business community to understand the business challenges and providing 
solutions to support business growth.  
 
The College has refocused its marketing to businesses with the consistent application of the 
College’s key messages as a ‘Trusted Resourcing Partner supporting the Current and Future 
Workforce Development needs in Dundee and Angus. 
 
On-going engagement takes place with a range of businesses from key growth sectors as well as 
with a range of micro businesses that recognise the benefits of training services provided by the 
College.  
 
The main method of engagement with SMEs and Supply Chain Employers is face to face with our 
Business Advisors providing a deeper level of engagement between the College and the business 
by facilitating a focussed, consistent and co-ordinated link with the teaching and technical staff 
across the College.  
 
Horizon Scanning and focussed market research will continue to be undertaken with relevant 
sectors and key employers, paying particular attention to existing clients to ensure that the College 
offer is adapted and improved to address their needs. This will be undertaken for both existing and 
new services in order that the most efficient use of College resources are deployed for current and 
future workforce development requirements. 
  
 
 



 

26 
 

Dundee and Angus College will continue to utilise our stakeholder advisory boards and be 
represented on key regional partnerships which are directly relevant to vocational training as 
outlined with the Employer Engagement section above. We will work on a partnership basis to 
address the skills and employability issues identified by employers. In the majority of cases, these 
skills groups are established with cross regional representation which includes the College along 
with the local authorities, Skills Development Scotland, Scottish Enterprise. Many are led and 
chaired by industry.  
 
Deeper engagement with the Hospitality and Tourism sector in particular has been developed over 
the last 2-3 years, with Dundee and Angus College working collaboratively with stakeholder 
organisations participating in the Dundee Partnership Employer Engagement group. Close 
collaboration is on-going with representatives of the V&A Dundee, Dundee City Council, Skills 
Development Scotland and Scottish Enterprise to ensure the College remains at the forefront of 
workforce development requirements resulting from emerging market opportunities.  
 
Dundee and Angus College has highly developed links, built up over a number of years with a 
number of major employers in the area, many from within key growth sectors. Annually, Dundee 
and Angus College supports around 3,500 employees from around 1,000 businesses in workforce 
development activity. We will continue to support businesses by providing:  
 

 A full portfolio of industry led training opportunities available across the Region.  

 A portfolio consisting of technical related accredited qualifications, some of which are 
mandatory within each occupational area as well as a range of technical, generic and soft skill 
training opportunities.  

 Bespoke learning opportunities designed on an individual company basis.  

 Flexible delivery methods of learning including; face to face, distance learning, work based 

assessment, coaching, e learning  

Employers in turn play an integral part in College programmes, shaping the content, supporting 
information sessions, providing work placements, guaranteed interviews, and recruitment 
opportunities. Employers engage actively with our learners through the innovative “Motivate Me” 
week of events designed to enhance learner employability, motivation and work readiness across a 
wide range of vocational disciplines.  
 
Employer engagement activities will build on the successful sector based work academy 
approaches already delivered in the healthcare, welding, mechanical engineering, agriculture, 
hospitality, tourism and contact centre industries. These will be delivered in year based on industry 
demands and on the availability of suitable funding. 
 
In addition, industry based skills programmes are forecasted for delivery through a range of 
contracts including from Energy Skills Partnership covering areas such as Mechanical Pipefitting 
and Process Control, Compex, Welding/Fabrication, Micro Renewables and Engineering as well as 
through Job Centre Plus to meet projected industry skill requirements. 
 
4.1.4 Employability 
 
The College is committed to delivering Employability support to a range of audiences across 
Dundee and Angus.  The SDS Employability Fund allocation (ring fenced places) no longer exists 
and as a result the College will continue to seek alternative funding sources to support the 
continued delivery of employability related provision across Dundee and Angus.  
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The College will continue to build on successes delivered in 2018/19 including funding from DWP 
through low value procurement to provide targeted employability academies to ensure a pipeline of 
talent is available to meet specific industry demand e.g. Tesco, Interplex.  
 
Trust funded programmes will be targeted to support specific segmented groups of unemployed 
customers (45+ males).  Opportunities for collaboration have increased with the Prince’s Trust 
resulting in co funded Academies being delivered in Electrical Installation and Healthcare creating 
pathways to Modern Apprenticeships and employment. This collaboration will be expanded to 
support additional industry sectors in future.  
 
A proportion of College credits funding has also been allocated to ensure we continue to support 
unemployed customers into work e.g. Pre-employment Academies and Healthcare Academy 
(Dundee and Angus).  Behavioural change continues to be an integral part of programme delivery 
for customers who are furthest from the labour market.  College provision has been described by 
partners as unique, creating excellent results with impressive retention and engagement statistics.   
 
A Discovery programme will be piloted during 2017-18 targeted individuals who are suffering 
entrenched worklessness with a view to creating a focus for progression on to a range of positive 
destinations. Weekly drop- in sessions are also being piloted to provide peer support to ensure 
sustained new behaviours and progression.  Partner pathways will be further developed in future to 
aid customer transition e.g. Remploy. 
 
These programmes support 100-150 candidates per annum to consider the issues that are 
preventing them getting a job and think in a different way about the steps that they can take to 
make key changes in their life to obtain a job.  
 
The College has launched the “D&A Attributes” which have been fostered and developed for all 
College learners. These attributes have been developed in partnership with students, staff, 
employers and others to support the development of genuine employability skills and to meet the 
College’s 2020 ambition to ensure that D&A students are actively sought after by our employers.  
 
All of our career management activity is marketed through a new collaborative approach to align 
the services offered by the College to better support our students to gain employment.  The Future 
Talent@D&A brand provides a framework for the delivery and support of key employability skills 
whilst also underpinning development of our Careers not Courses approach to student recruitment 
and the embedding of detailed careers information and guidance within course application 
information, drawing heavily on clear local labour market intelligence. 
 
Dundee and Angus College is itself a major employer and offers around 30 work placement 
opportunities per annum including those within learning and teaching and alongside our refectory, 
restaurant, commercial hairdressing salon, laundry, stock room, retail outlets, libraries, theatre and 
gym, swimming pool and leisure facilities. All placements are mentored by a member of staff who 
ensures that the work placement is valuable to the individual and that the skills developed are 
reflected on their CV on completion of the programme.  
 
Throughout the period of this agreement, the College will continue to identify and support the 
employment of its own Modern Apprentices as vacancies and opportunities become available.  
 
Dundee and Angus College is a platinum member of the Dundee and Angus Chamber of 
Commerce. The regular networking events we host provide an opportunity to encourage employers 
to provide student placements.  
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Working in partnership with Skills Development Scotland (SDS), industry organisations, employers, 
and other agencies, the College will ensure that we meet the demands of our regional workforce 
development pipelines, focusing on areas where there is employment growth forecasted within the 
region including: Care, Hospitality, Housing, Facilities Management, Accountancy, Business & 
Administration, Hairdressing, Horticulture, Construction , Motor Vehicle, Life Sciences, 
Engineering, Civil Engineering, Sport, Leisure, Creative/Digital Industries and Customer Service.  
 
4.1.5 Apprenticeships and Work Based Qualifications   
 
Dundee and Angus College offers MA/SVQ programmes in the workplace at levels 2 – 5 on either 
a funded or commercial basis, delivering around 750 candidate places, including around 300 
Modern Apprenticeship opportunities.  
 
The Modern Apprenticeships (MA) offered by the College are delivered on behalf of Skills 
Development Scotland and industry bodies including SECTT, SNIPEF, CITB and ECITB. In 
addition, the College delivers the underpinning knowledge in a number of key areas on behalf of 
other private training providers.  
 
In all cases, the College supports candidates to achieve meaningful apprenticeship outcomes 
which lead to sustained employment beyond the apprenticeship. Matching industry demand to 
candidate numbers is crucial to ensure that both current and future workforce skills demands of the 
Dundee and Angus region are addressed.  
 
For session 2018/19 a total of 141 MA starts covering levels 2 and 3 MA programmes in 
Administration, Motor Vehicle, Life Sciences, Accounting, Hairdressing, Health, Social Care, 
Horticulture, Engineering, Civil Engineering, Customer Service, Childcare, Hospitality, Creative & 
Digital Industries and ICT are planned – subject to contract approval.  
 
Foundation Apprenticeships  
 
As part of the DYW implementation plan, year 1 and 2 of Foundation Apprenticeships (FA) will be 
delivered as a key aspect of the College’s offer where school pupils will be able to follow a 
vocational pathway with work experience integral to that qualification. SDS plan to scale up FA’s to 
5,000 places across Scotland by 2019.   The FA’s offered from August 2018 by Dundee and Angus 
subject to pupil demand include: 
 

 Social Services & Healthcare 

 Social Services Children & Young People 

 Civil Engineering 

 Software Development 

 Hardware/System Support 

 Engineering Technician 

 Business Skills 

 Creative Digital Media 

 Scientific Technologies 

 Accountancy 
 
The intention is to double the number of young people undertaking an FA from 2017 starts to 2018. 
 
During 2017/18, the College delivered a pilot Civil Engineering FA off site at Brechin Community 
Campus which is considered to be a best practice model which will be repeated in 2018 -2020.  
The College is also servicing the Fife Council FA Engineering framework with a combination of 
delivery taking place in Fife schools and at college.  All will enable these apprenticeships to be 
achieved before leaving school, preparing school pupils to enter the workforce successfully.  
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Now in its 4th year, Foundation Apprenticeships are a different way of delivering education and full 
parity of esteem of these qualifications as an equivalent value alongside Highers is still not yet fully 
accepted in the minds of teachers, pupils, parents or universities. In many cases, employers are 
more accepting of these opportunities, however, not as wholeheartedly as they would require to be 
in order for these qualifications to become fully mainstreamed.   
 
The College will continue to build on its strong relationships with employers and schools in order to 
influence this change.  This will be particularly successful within areas where there are increasing 
skills gaps and demands within an industry. 

 
4.1.6 European Social Funds – Developing Scotland’s Workforce 
 
For session 2018-19 the College has accepted an offer of grant to provide 4,494 additional Credit 
activity in relation to the 2014-2020 European Structural and Investment Fund programme, under 
the Developing Scotland’s Workforce Lowlands and Uplands Scotland Strategic Intervention. 
 
The College will work closely with both Dundee City Community Planning Partnership and Angus 
Community Planning Partnership to ensure that our planned ESF additional activity complements 
CPP planned activity in supporting emerging employment and key growth industries with the 
region. 
 
Challenges remain in respect of the tight conditions applied to funding for these places, particularly 
the requirement for provision undertaken to be at SCQF level 7 or above.      
 
4.1.7 National and Regional Initiatives  
 
Throughout the period of this agreement the College will lead and contributes to a number of 
significant national and regional initiatives directed towards creating a more successful and 
entrepreneurial economy. 
 
Enterprise D&A 
 
Dundee and Angus College was successful in accessing £200k ERDF funding to provide the 
framework for building an entrepreneurial culture within the College. This was further enhanced by 
the provision of capital funding through ERDF Urban Regeneration fund and from match funding 
from Abertay University. A total of £1.1m was levered into the College from these sources as a 
result of the College’s investment of match funding of £450k to create an incubation facility, 
EnterpriseD&A within the College’s Gardyne Campus.  
 
Since its inception in November 2015, a total of 42 individuals from 26 start-up businesses have 
been located in the incubator.  Currently, 17 individuals from 12 businesses are located within the 
incubator. The majority are former D&A College students and all have been allocated a mentor to 
support the progression of their businesses. Supported by a range of partners including FSB, 
Dundee City Council’s EZone team and Elevator Business Gateway complementing the College’s 
own advisory support for students to create business plans to turn their business ideas into viable 
businesses.  
 
An extensive range of enterprise and entrepreneurial activity is undertaken across the college each 
year, with a specific focus on encouraging entrepreneurial mindsets and experience for students.  
This has generated a total of 15 curriculum supported businesses enabled by funding awarded by 
the Mathew Trust.  In addition, a further trust funding award coupled with a donation from a 
Corporate Sponsor, is enabling the College to develop a mobile Food to Go Vehicle and innovation 
resource to support student Enterprise and to attract new recruits for courses and employability 
opportunities, particularly within high demand skill areas.  
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Enterprise D&A has offered 19 workshops during session 2017-18 which realised 390 bookings. 
2/3 of which were from students and 1/3 from the community. We also had an Enterprise Dragons 
competition which realised 25 applications.  Funding of £18k was sourced from external industry 
sponsors and enabled a cash injection to be awarded to 22 start-up and early stage businesses. 
 
All of this activity is overseen by an External Enterprise Advisory Board which is chaired and run by 
industry. The board’s role is to keep the Enterprise activity on a business footing and ensure the 
KPI’s are achieved and the next round of incubator tenants will progress through the facility. The 
wider remit of the board is to ensure a broad range of enterprise activities and opportunities for 
students are available and accessed across the whole College, supported by enterprise 
“champions” within each academic team. 
 
Through this work the College was awarded Entrepreneurial FE College of the Year by Bridge to 
Business in 2017. 
 
The College will make good use of Innovation Accelerator Funding to build capacity to develop 
innovation activities with companies leading to bids for Innovation Vouchers. 
 
The College already have a successful Innovation voucher bid, the first College to do so, and we 
will work through this Outcome Agreement to further develop this strand of work in line with our 
EHRIA commitments. 
 
 
Creative Loop – Creative Media Network 
 
The College has been the lead partner in Creative Loop a project conceived in 2003 to bridge the 
gap between colleges and the fast moving world of Creative Digital Media.  
 
Originally bringing together six colleges and the main broadcasters and independent employers in 
the media in Scotland, the project has focussed on qualifications development, work experience 
and the development of regional specialisms in College expertise.  
 
The project was the first Accredited Media Academy in Scotland. Funding of £1 million comes from 
SFC, SDS and Creative Scotland. The project was an official partner of the Commonwealth Games 
in Glasgow in 2014 and worked with the host broadcaster, Sunset and Vine, to ensure that Scottish 
based students were part of the television team covering the Games. Over 200 students accessed 
training and work experience during the Games.  
 
The partnership has now grown to include all of the Colleges and Universities in Scotland active in 
Creative Media. A new project has won Strategic Funding from SFC for the period through to 
summer 2019 and is known as the Creative Media Network with leadership shared between Napier 
University and Dundee and Angus College. The new project is a national response to changes in 
the industry and will work alongside BBC Scotland and STV with their new channels as well as 
work closely with the new Screen Unit set up by the Scottish Government and Creative Scotland to 
increase production opportunities in the next few years. 
 
Energy Skills Partnership 
 
The College is the lead partner in the Energy Skills Partnership that brings together Scottish 
Colleges with the major employers in the Energy field to ensure that qualifications are fit for 
purpose and that students have access to industry accredited programmes and work experience.  
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This project started in 2011, has attracted major funding support from SFC, SDS and the Scottish 
Government. The skills needs of the various energy sub sectors – oil and gas; carbon capture and 
storage; power generation, transmission and distribution; renewables – are represented, though 
the Partnership.   This partnership has now emerged into transferring its expertise to Europe, 
funded by EU funds and transferring transnational experiences into Colleges in Scotland. 
 
Code Academy 
 
The College launched in January 2016 to address the skills demands of the gaming, digital and 
wider computing industries. This provides a pathway of qualifications and industry accreditations 
from school pupils to the existing workforce. A number of employers from within these industries 
are already engaged to support this initiative and they will directly benefit by accessing potential 
candidates for skills vacancies who will have directly relevant skills and experience to progress into 
working with these companies.  
 
International Projects and Recruitment  
 
The College has a range of international projects funded through different European, governmental 
and commercial sources. These projects are supporting key industry sectors and cross-College 
activity, focussing on further developing the curriculum, supporting students with enterprise and 
wider industry experiences, supporting SME’s innovation, competitiveness and business 
efficiencies as well as supporting staff development.  
 
During 2018/19 the College will continue to identify future project opportunities to expand current 
activity as well as to enhance provision by learning from international partners and industry 
organisations. Relationships with partners in North Virginia, Florida and Malaysia will be further 
developed. 
 
Changes to UK government TIER4 arrangements have made it substantially more difficult to recruit 
international students at College level. Despite this the College will aim to maintain current levels of 
international (non EU) recruitment to mainstream programmes. 
 
Service Design Academy 
 
The College has developed rapidly over the past 18 months as a centre of excellence in Service 
Design including launching Scotland’s Service Design Academy and working in partnership with 
SQA to create a professional Development award in Service Design. 
 
Service Design principles and practices are at the heart of many of the reforms planned for public 
services in Scotland and the College has worked alongside the Scottish Government and 
numerous other stakeholders in taking forward the Academy. 
 
Service Design activity offers a significant commercial opportunity for the College and underpins 
much of the work being undertaken within our Good to Great strategy. 
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5 Key National Outcome 4 – High performing institutions  
 
High performing institutions – a coherent system of high performing sustainable institutions with 
modern, transparent and accountable governance arrangements.   
 

5.1 College overview and developments 
 

5.1.1 Governance  
 
Leadership and challenge from a high performing Board of Management is critical to the success 
of the College. 
 
The Board of Management has established high aspirations for the College and is committed to 
leading and supporting College transition “from good to great”. Within this the Board recognises 
that its own contribution and performance must reflect that of the College as a whole and is in the 
process of mapping what a high performing Board will look like.  Within this the Board is committed 
fully to the on-going reflection and evaluation of its activities and impacts throughout the duration of 
this agreement.  
 
Supporting all of this the Board is committed to enhancing diversity across its membership and has 
achieved a gender balance in membership and is working in partnership with Changing the 
Chemistry to further advance diversity this.  
 
The Board published an externally validated review of its effectiveness in 2016 and has committed 
to engagement within proposed national research into board effectiveness and high performance.  
The Board of Management has adopted, and complies fully with, the Code of Good Governance 
for Scotland’s Colleges. 
 
The Board has achieved a 50:50 gender balance and is working in partnership with Changing the 
Chemistry to further improve diversity at Board level. 
 

5.1.2 Financial Stability  
 
The College complies fully with all the terms of the SFC Financial Memorandum with colleges and, 
in common with the rest of the sector, the College is striving to achieve financial sustainability 
within the context of funding constraints and significant cost pressures, particularly in relation to 
pay. 
 
Financial planning and management is strong within the College, with an informed Board providing 
guidance and scrutiny and engaged managers taking full ownership of their budgets in all areas, 
supported by a highly professional finance team. This strength has been confirmed by external and 
internal audit reports for 2016-17. 
 

5.1.3 Cyber Resilience  
 
The college will progress with work arising through the Scottish Government ‘Safe, Secure and 
Prosperous: Cyber Resilience Strategy to ensure that all College systems continue to meet 
recognised cyber resilience standards and to ensure that the College can appropriately respond to 
– and recover from – cyber threat. 
 
The College receives expert support in relation to cyber security/resilience from a shared service 
across the Scottish HE/FE sectors and will continue to work with the Scottish Government Cyber 
Resilience Unit to review approaches and implement the key actions as required. 
 

http://changingthechemistry.org/
http://changingthechemistry.org/
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Cyber resilience and internet security are already embedded elements of essential skills delivery 
across the college and this will be further developed during 2018/19 to ensure that all learners 
have a level of awareness in respect of cyber threats and resilient practice. 

 

5.1.4 Kingsway Campus  
 
The majority of the facilities on this campus are now in need of serious upgrading. Built in 1963, 
the buildings are generally perceived as beyond their effective life and this was confirmed in the 
2008 Watts Survey. The cost of completing the required backlog maintenance is estimated to be in 
the region of £8.3m, with further significant investment required to provide consistently high quality 
learning spaces.  
 
Continuing investment by the College over the years in specialist areas has maintained their 
currency but the general fabric and infrastructure of the campus is now severely limiting the 
potential to modernise the learning areas and is prohibiting the college from providing the types of 
learning spaces and the student experience to which modern learners are entitled.  
The infrastructure such as toilets, corridors, social space, general classrooms are no longer fit for 
purpose. ICT infrastructure is limited and stretched beyond capacity, and windows, roofs and many 
services require replacement.  
 
The College has submitted an Outline Business Case (OBC) to the SFC to provide learners at our 
outdated Kingsway Campus with a vibrant and inviting place of learning. We aim to achieve formal 
approval of our OBC by July 2018.  
 
The next steps following OBC approval are as yet unclear and we look forward to a funding model 
for college redevelopments being identified as soon as possible. The College remains committed 
to working with SFC to realise funding for our campus ambitions as soon as this funding model 
becomes available. 
 

5.1.5 Carbon Reduction 
 
The College has submitted its 2016/17 Mandatory Climate Change Reporting documentation and it 
is pleasing to report the carbon footprint associated with the College’s operations has fallen for the 
8th consecutive year.  Since signing up to the Universities and Colleges Climate Commitment for 
Scotland, the College has reduced its carbon footprint by an impressive 45%. 
 
Student and staff engagement and awareness raising continues to be a priority as we strive to 
promote sustainability and social responsibility into all curriculum areas.  To assist in achieving 
this, the College has recently signed up to the Sustainable Development Goals Accord in 
partnership with the EAUC and the College will use this as a vehicle to embed the Sustainable 
Development Goals into our education, research, leadership, operations, administration and 
engagement activities. 
 
The College Environment team continue to be very successful in obtaining grant funding for a 
range sustainable initiatives.  Over the last year they have secured £30k funding to invest in the 
lease of 4 electric vehicles, as well as £30k to install additional charging points at all 3 campuses.  
The team have also recently secured £20k to install an additional rocket composter at our Arbroath 
Campus for our food waste and a further £20k from Cycling Scotland to further enhance the 
facilities for staff and students who cycle to work and College.  This money will be invested in 
shower facilities, bike shelters, bike lockers and a bike repair centre at each campus. 
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5.1.6 College Transformation Strategy – From Good to Great  
 
As a sustained top performing college in Scotland we have worked over the past year to plan 
ahead for the types of challenge we will face in the future. We have embarked upon a bold strategy 
(Good to Great) that builds on our strong platform to further improve all aspects of our work and to 
go on and define the way colleges should operate towards 2020 and beyond.  
 
Supported by funding through the D&A Foundation, our Good to Great strategy encompasses a 
range of strategic and project improvements that are designed to ensure that D&A students benefit 
from higher levels of attainment and are better prepared and equipped for the world of work than 
any others in Scotland. 
 
A major review of our curriculum offer is underway to ensure that the curriculum portfolio reflects 
regional need, whilst also supporting enhancement in teaching methodologies. This will include 
revision to adopt new areas and new subjects with STEM at the heart of our developments. Our 
delivery systems will be underpinned by an updated digital strategy to modernise learning and to 
create a ‘College on demand’. 
 
Future Talent development and career coaching will be further developed to raise the levels of 
attainment in partnership with schools and industry. These developments will improve significantly 
the employment prospects for our learners and will be used to tackle the productivity and 
underemployment gaps that holds our region back. 
 
Our commercial services will integrate seamlessly with our curriculum and will be regularly 
reviewed to create new products and to utilise the growing partnerships around the Tay Cities Deal 
to enhance our impact on the local economy and increase our external income.  
 
Service Design principles are beginning to underpin the way in which we operate as a College and 
will be applied fully to the review of all of our student facing services to ensure that the processes 
we employ are truly user friendly and remove all barriers to smooth transition into college and 
beyond. 
 
Through completion of the Good to Great Strategy, D&A College will be the outstanding 
model of how colleges in Scotland should operate.  Specifically, this will include: 

 In key economic areas our curriculum will be built on a digital learning model that gives 
learners to access to mobile learning on demand 24/7  

 STEM opportunities and career management will underpin all of our College activity 

 Learning in every subject will encompass ‘real life’ project based and interdisciplinary 
learning 

 Sector leading student outcomes will be the norm and every subject area will have 
outcomes that are above the national average 

 Commercial activity will integrate fully with our curriculum 

 Commercial activities will achieve a 5% increase  

 Service design principles will underpin all systems and processes 

 Learners will actively co-create the services that affect them 

 Services and supports for learners will be seamless and effective in all cases 

 All campuses will offer high quality accommodation that supports learning and service 
delivery 
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6 College Outputs and Outcomes  
 
 

Priority Outcome 2018-19 Priority Outputs  
 
To maintain the College position 
as one of the highest performing 
colleges nationally in the 
recruitment, retention, 
attainment and progression of 
our learners regardless of their 
backgrounds or entry levels. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Achieve Core and ESF funded target of 107,807 
Credits.  

 Increase the proportion of full-time enrolled students 
successfully achieving a recognised qualification to 
74% for FE and 77% for HE. 

 Increase percentage of part-time FE enrolled 
students successfully achieving a recognised 
qualification to 82%. 

 Increase percentage of part-time HE enrolled 
students successfully achieving a recognised 
qualification to 82%. 

 Increase by 1 percentage point the percentage of 
students satisfied with their college experience to 
95%.  

 Maintain volume and proportion of Credits delivered 
to learners aged 16-19 at 48%. 

 Maintain volume and proportion of Credits delivered 
to learners aged 20-24 at 22%. 

 Increase proportion of successful HN students 
articulating to degree level courses with advanced 
standing.  

 To deliver on the outcomes of the Commission for 
Widening Access, ensuring that a minimum of 20% 
of articulating students are from MD20 postcode 
areas by 2020 

 Increase the number and proportion of full-time 
college qualifiers in positive destinations after 3-6 
months of qualifying by 1 percentage point to 96%. 

 
 

To be a key contributor to the 
economic growth opportunities 
created by the Tay Waterfront, 
Tay Cities Deal  and other 
developments by providing a 
skilled workforce to support jobs 
growth in areas such as 
hospitality, cultural tourism, the 
energy and care sectors in 
partnership with employers, local 
authorities, and economic 
development agencies. 

 Maintain the number of apprenticeships starts at a 
minimum of 200 each year.  

 Increase the number of full-time learners with work 
experience as part of their programme of study by 
5% each year.  

 Increase volume and proportion of credits delivered 
to learners on STEM courses by 2%.  

 Set up Employer Stakeholder Boards for all 
curriculum areas.  
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Priority Outcome 2017-18 Priority Outputs  

Contribute to a fair and just 
society by ensuring equal access 
and inclusive learning 
opportunities and services for all 
members of our community and 
contribute fully to the 
achievement of the 
recommendations contained 
within A Blueprint for Fairness: 
The Final Report of the 
Commission on Widening 
Access. 
 

 Increase volume and proportion of Credits delivered 
to learners from the most deprived 10% postcode 
areas to 19.5%.  

 Increase by 2 percentage points the proportion of 
enrolled FT HE and PT HE SIMD10% students 
successfully achieving a recognised qualification. 

 Increase by 10% the minority gender share in each 
of the most imbalanced course areas. 

 Improve successful outcomes for Care Experienced 
students by 1 percentage point.  

 Increase positive destinations for Care Experienced 
students by 2 percentage points.  

 Increase proportion of Credits delivered at HE level 
to learners from SHEP schools to 1%. 

 Increase student activity Credits in Price Group 5  

 Increase recruitment of learners from the 
gypsy/traveller community 

 Maintains sufficient curriculum provision to meet 
local access and rurality needs.  

 
 

Deliver the outcomes of 
Developing the Young Workforce 
Strategy, through working in 
close partnership with our local 
DYW Group, employers, schools 
and the university sector to 
deliver streamlined learning and 
skills opportunities that shorten 
learner journeys and enhance 
employment and progression 
opportunities. 

 Increase number of senior phase pupils studying 
vocational qualifications at SCQF level 5 and above. 

 Increase volume and proportion of Credits delivered 
to learners at S3 and above as part of school-
college provision and improve outcomes for senior 
phase students.  

 Increase volume and proportion of credits delivered 
at HE level to students from local SHEP schools to 
1% of total activity levels. 

 Increase number of Foundation Apprenticeship 
opportunities.  

 
 

Engage fully with Education 
Scotland and the Scottish 
Funding Council in the 
development and embedding of 
the new quality arrangements for 
colleges and commit to produce 
a graded evaluation report and 
enhancement plan for October 
2018. 
 

 

 Progress the action points outlined within the 
2017/2018 Enhancement plan 

 Produce a graded College quality evaluation report 
and enhancement plan for October 2018. 
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Priority Outcome 2017-18 Priority Outputs  

A sustainable regional college 
through sound governance and 
effective financial management 
that directs the maximum level of 
resource towards learners and 
their learning environment. 

 To meet the requirements outlined through the 
College financial strategy. 

 To create a flexible and effective Workforce Plan. 

 Full compliance with terms of Financial 
Memorandum and Code of Governance for 
Scotland’s colleges. 

 Achieve carbon reduction target of 15% by the end 
of 2018 (using 2013 base measure).  

 To progress with redevelopment of the Kingsway 
Campus. 

 
  



 

38 
 

7 Measurement Framework – Trends and Targets  
 
 

National Measures 2016-17 
Target Target Target Target 

2017-18 2018-19 2019-20 2020-21 

1(a)* The volume of Credits delivered           

The volume of Credits delivered (core) 103,232 103,861 103,314 109,000 109,000 

Core Credits target (region) 102,960 103,861 103,314 109,000 109,000 

% towards core Credits target (region) 99.74% 100% 100% 100% 100% 

The volume of Credits delivered (ESF) 5,544 5,101 4,494 0 0 

The volume of Credits delivered (core + ESF) 108,504 108,962 107,807 109,000 109,000 

1(b) Volume and proportion of Credits delivered to learners aged 16-   19 and 20-24           

Volume of Credits delivered to learners aged 16-19 51,899 52,302 50,670 50,140 50,140 

Proportion of Credits delivered to learners aged 16-19 47.8% 48% 47% 46% 46% 

Volume of Credits delivered to learners aged 20-24 22,156 23,972 21,562 21,800 21,800 

Proportion of Credits delivered to learners aged 20-24 20.4% 22% 20% 20% 20% 

Volume of Credits delivered to full-time learners 81,650 80,000 80,000 80,000 80,000 

1(b)(ii) Volume and proportion of credits delivered to full-time learners aged 16-19 and 20-
24 

          

Volume of Credits delivered to full-time learners aged 16-19 40,213 40,000 39,200 38,400 38,400 

Proportion of Credits delivered to full-time learners aged 16-19 49.3% 50% 49% 48% 48% 

Volume of Credits delivered to full-time learners aged 20-24 17,793 18,400 17,600 16,800 16,800 

Proportion of Credits delivered to full-time learners aged 20-24 21.8% 23% 22% 21% 21% 

1(c)* Volume and proportion of Credits delivered to learners in the most deprived 10% 
postcode areas 

          

  
18,442 18,524 19,405 20,710 21,255 

Volume of Credits delivered to learners in the most deprived 10% postcode areas 

 
 
Proportion of Credits delivered to learners in the most deprived 10% postcode areas 
 
 
 

17.0% 17% 18% 19% 19.5% 



 

39 
 

1(d) The volume and proportion of Credits relating to learners from different protected 
characteristic groups and care leavers 

          

Gender -           

Volume of Credits delivered to Male learners 51,614 54,481 53,904 54,500 54,500 

Proportion of Credits delivered to Male learners 47.6% 50% 50% 50% 50% 

Volume of Credits delivered to Female learners 56,661 54,481 53,904 54,500 54,500 

Proportion of Credits delivered to Female learners 52.2% 50% 50% 50% 50% 

Volume of Credits delivered to Other learners 228 218 216 218 218 

Proportion of Credits delivered to Other learners 0.21% 0.20% 0.20% 0.20% 0.20% 

Ethnicity -           

Volume of Credits delivered to BME learners 4,521 3,814 4,312 4,360 4,360 

Proportion of Credits delivered to BME learners 4.2% 3.5% 4.0% 4.0% 4.0% 

Disability -           

Volume of Credits delivered to students with a known disability 12,950 18,524 19,405 19,620 19,620 

Proportion of Credits delivered to students with a known disability 11.9% 17% 18% 18% 18% 

Care Experience -           

Volume of Credits delivered to students with Care Experience 2,708 3,269 3,773 4,360 4,360 

Proportion of Credits delivered to students with Care Experience 2.5% 3% 3.5% 4% 4% 

2(a)* The number of senior phase pupils studying vocational qualifications delivered by 
colleges 

428 400 450 480 480 

2(b) Volume and proportion of Credits delivered to senior phase age pupils studying 
vocational qualifications delivered by colleges 

          

Volume of Credits delivered to senior phase age pupils studying vocational qualifications 
delivered by colleges 

1,672 2,179 3,234 4,360 4,360 

Proportion of Credits delivered to senior phase age pupils studying vocational qualifications 
delivered by colleges 

1.5% 2% 3% 4% 4% 

2(c) Volume and proportion of Credits delivered to learners at S3 and above as part of 
'school-college' provision 

          

The volume of Credits delivered to learners at S3 and above as part of 'school-college' provision 3,676 4,358 4,851 5,450 5,450 

The proportion of Credits delivered to learners at S3 and above as part of 'school-college' 
provision 
 

3.4% 4% 4.5% 5% 5% 
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2(d) Volume and proportion of Credits delivered at HE level to learners from SHEP 
schools (i.e. Secondary schools with consistently low rates of progression to higher 
education) 

          

Volume of Credits delivered at HE level 33,213 37,000 36,600 36,600 36,600 

  
129 370 366 366 366 

Volume of Credits delivered at HE level to learners from SHEP schools 

  
0.4% 1% 1% 1% 1% 

Proportion of Credits delivered at HE level to learners from SHEP schools 

3. Volume and proportion of Credits delivered to learners enrolled on STEM courses           

Volume of Credits delivered to learners enrolled on STEM courses 20,069 25,061 25,874 27,250 27,250 

Proportion of Credits delivered to learners enrolled on STEM courses 18.5% 23% 24% 25% 25% 

4(a)* Proportion of enrolled students successfully achieving a recognised qualification            

The number of FT FE enrolled students achieving a recognised qualification 2,381 2,516 2,475 2,475 2,508 

The total number of FT FE enrolled students 3,390 3,400 3,300 3,300 3,300 

The percentage of FT FE enrolled students achieving a recognised qualification 70.2% 74% 75% 75% 76% 

The number of PT FE enrolled students achieving a recognised qualification 3,035 3,608 3,818 3,864 3,864 

The total number of PT FE enrolled students 3,868 4,400 4,600 4,600 4,600 

The percentage of PT FE enrolled students achieving a recognised qualification 78.5% 82% 83% 84% 84% 

The number of FT HE enrolled students achieving a recognised qualification 1,507 1,694 1,716 1,738 1,738 

The total number of FT HE enrolled students 2,065 2,200 2,200 2,200 2,200 

The percentage of FT HE enrolled students achieving a recognised qualification 73.0% 77% 78% 79% 79% 

The number of PT HE enrolled students achieving a recognised qualification 751 738 747 756 756 

The total number of PT HE enrolled students 967 900 900 900 900 

The percentage of PT HE enrolled students achieving a recognised qualification 77.7% 82% 83% 84% 84% 

4(b)* Proportion of enrolled MD10 students successfully achieving a recognised 
qualification  

          

The number of MD10 FT FE enrolled students achieving a recognised qualification 481 504 511 518 518 

The total number of MD10 FT FE enrolled students 688 700 700 700 700 

The percentage of MD10 FT FE enrolled students achieving a recognised qualification 69.9% 72% 73% 74% 74% 

The number of MD10 PT FE enrolled students achieving a recognised qualification 450 1275 1290 1305 1305 

The total number of MD10 PT FE enrolled students 603 1,500 1,500 1,500 1,500 

The percentage of MD10 PT FE enrolled students achieving a recognised qualification 74.6% 85% 86% 87% 87% 

The number of MD10 FT HE enrolled students achieving a recognised qualification 173 189.8 200 210 210 

The total number of MD10 FT HE enrolled students 252 260 270 280 280 
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The percentage of MD10 FT HE enrolled students achieving a recognised qualification 68.7% 73% 74% 75% 75% 

The number of MD10 PT HE enrolled students achieving a recognised qualification 53 126 135 144 144 

The total number of MD10 PT HE enrolled students 72 180 190 200 200 

The percentage of MD10 PT HE enrolled students achieving a recognised qualification 73.6% 70% 71% 72% 72% 

4(c)* Proportion of senior phase age pupils successfully completing a vocational 
qualification delivered by colleges  

          

The number of Senior Phase FT FE enrolled students achieving a recognised qualification 114 14 14 14 14 

The total number of Senior Phase FT FE enrolled students 134 15 15 15 15 

The percentage of Senior Phase FT FE enrolled students achieving a recognised qualification 85.1% 93% 94% 95% 95% 

The number of Senior Phase PT FE enrolled students achieving a recognised qualification 536 320 336 360 360 

The total number of Senior Phase PT FE enrolled students 827 400 420 450 450 

The percentage of Senior Phase PT FE enrolled students achieving a recognised qualification 64.8% 80% 80% 80% 80% 

The number of Senior Phase FT HE enrolled students achieving a recognised qualification 23 0 0 0 0 

The total number of Senior Phase FT HE enrolled students 32 0 0 0 0 

The percentage of Senior Phase FT HE enrolled students achieving a recognised qualification 71.9% 74% 74% 75% 75% 

The number of Senior Phase PT HE enrolled students achieving a recognised qualification 23 25.9 26 26 26 

The total number of Senior Phase PT HE enrolled students 34 35 35 35 35 

The percentage of Senior Phase PT HE enrolled students achieving a recognised qualification 67.6% 74% 74% 75% 75% 

4(d)* Proportion of full-time enrolled Care Experienced students successfully achieving a 
recognised qualification 

          

The number of CE FT FE enrolled students achieving a recognised qualification 61 61 90 97.5 140 

The total number of CE FT FE students 125 125 150 150 200 

The percentage of CE FT FE enrolled students achieving a recognised qualification 48.8% 48.8% 60.0% 65.0% 70.0% 

The number of CE FT HE enrolled students achieving a recognised qualification 17 20 20 21 22 

The total number of CE FT FE students 26 30 30 30 30 

The percentage of CE FT FE enrolled students achieving a recognised qualification 65.4% 65.4% 68.0% 70.0% 74.0% 

4(e)* Proportion of full-time FE enrolled students aged 16-19 achieving a recognised 
qualification 

          

The total number of FT FE enrolled students aged 16-19 achieving a recognised qualification 1188 1188 1225 1224 1258 

The total number of FT FE enrolled students aged 16-19 1752 1752 1750 1700 1700 

The percentage of FT FE enrolled students aged 16-19 achieving a recognised qualification 
 

67.8% 67.8% 70.0% 72.0% 74.0% 
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5. The number of starts for direct contracted apprenticeships (including industry bodies 
such as CITB and SECTT) 

135 200 200 200 200 

6. Number of full-time learners with substantial 'work placement experience' as part of 
their programme of study 

     

Total number of full-time learners 5442 5442 5400 5400 5400 

Number of full-time learners with substantial ‘work placement experience’ as part of their 
programme of study 

768 1400 1500 1600 1600 

Proportion of full-time learners with substantial ‘work placement experience’ as part of their 
programme of study 

14.1% 26% 28% 30% 30% 

7.* The number and proportion of successful students who have achieved HNC or HND 
qualifications articulating to degree level courses 

          

The total number of students who have achieved HNC or HND qualifications progressing to 
degree level courses 

568 650 650 650 650 

The number of successful students who have achieved HNC or HND qualifications articulating to 
degree level courses with advanced standing  

Tbc 292 300 390 390 

The proportion of successful students who have achieved HNC or HND qualifications articulating 
to degree level courses with advanced standing  

 45% 45% 50% 50% 

8.* The number and proportion of full-time college qualifiers in work, training and/or 
further study 3-6 months after qualifying 

          

The total number of full-time FE college qualifiers (confirmed destinations) 1,891 2,300 2,400 2,500 2,500 

The number of full-time FE college qualifiers in work, training and/or further study 3-6 months 
after qualifying 

1,808 2,185 2,300 2,400 2,425 

The proportion of full-time FE college qualifiers in work, training and/or further study 3-6 months 
after qualifying 

95.6% 95% 96% 97% 97% 

The total number of full-time HE college qualifiers (confirmed destinations) 850 1,000 1,100 1,200 1,200 

The number of full-time HE college qualifiers in work, training and/or further study 3-6 months 
after qualifying 

791 950 1050 1140 1140 

The proportion of full-time HE college qualifiers in work, training and/or further study 3-6 months 
after qualifying 

93.1% 95% 96% 97% 97% 

9. The percentage of students overall, satisfied with their college experience (SSES 
survey) 

96% 95% 96% 97% 97% 

Response rate 36.20%   38% 39% 40% 

Full-time 95.60%   96% 97% 97% 

Part-time 96.20%   96% 97% 97% 

Distance Learning 84.40%   96% 97% 97% 

10 Gross carbon footprint (tCO2) 3,268 3,700 3,100 3,000 3,000 
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Appendix 1 Dundee and Angus Regional Economic Context  
 

1.1 Dundee and Angus Region  
 
Dundee and Angus College provides further education services for the region of Scotland mainly 
focussing on the population centres of Dundee and the Angus towns, but stretching in reach south to the 
northern parts of Fife, west to areas of Perthshire, and north to Laurencekirk, South Aberdeenshire and 
the Mearns.  
 
The “travel to work” area served by the College has a total population of approximately 500,000.  As a 
result, around 13% of all College students come from out with the regional area considered in respect of 
funding and activity projections. 
 
Dundee and Angus College, 2016/17 Enrolments by Local Authority 
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1.1.1 Regional Demographics 
 
Dundee and Angus has a total population of around 265,000 people (Dundee 148,300 and Angus 
116,500) – c. 5% of Scotland’s population.  A total of around 37,000 enrolled students attend either 
Dundee and Angus College or one of the two Dundee universities. In Dundee 67% of the population are 
working age, while in Angus 61% of the population are working age, compared to 65% of the total 
Scottish population. 
The populations of both Dundee and Angus are ageing.  As shown in the diagrams below, by 2039 the 
population of Dundee and Angus combined is forecast to increase by c. 70% for those aged 65+. In the 
same timescale, the combined population is predicted to decrease by c.10% for those aged 16-29. 
 
 
 
 

 
 
 
 

 
 

Working Age Population 
 
66.5% of people in Dundee and 60.9% of people in Angus are of working age (16-64), slightly lower than 
for Scotland as a whole at 64.7%. 

Percentage change in population in Angus and Scotland 2012-2037 

Percentage change in population in Dundee and Scotland 2012-2037 
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Economically Active 
 
67% of the population in Dundee and 79% of the population in Angus are economically active compared 
to 77% for Scotland as a whole, mainly due to relatively high numbers of economically inactive people in 
Dundee (including a large student population – in Dundee 31% of economically inactive persons are 
students).   
 

Unemployment 
 
Dundee’s November 2016 non-seasonally adjusted claimant rate (as a percentage of the working age 
population) of 16.7% is well above the Scottish average of 13.0% whilst the claimant rate in Angus at 
11.9% is slightly better that the Scottish average. 
Youth unemployment within the Dundee and Angus area is in line with Scottish average figures.  These 
figures have shown a significant improvement in recent years, particularly in Dundee City. The role of the 
College is particularly important however, with the relative reduction in unemployment for the 16 – 19 
year old age group being reflected in a similar increase in uptake of college places by this age group. 
Overall employment for the 16 – 19 year old age group within the region is below the Scottish average, 
with only around 14% of young people entering employment. 
 

Economically Inactive 
 
46,100 people in Dundee and Angus are designated as economically inactive, representing 33% of the 
local working age population in Dundee and 21% of the Angus working age population – Dundee’s 
economically inactive population is significantly higher than the Scottish figure of 23%, although as 
previously noted for Dundee, one third of the economically inactive population are students.   
 
Within the Dundee and Angus economically inactive group c 26% are students (full-time aged 16-64), 
29% are long term sick, 12% are retired and 25% look after family and/or home. 37% of economically 
inactive people in Dundee and Angus indicated that they want a job, compared to only 23.5% for 
Scotland as a whole. 
 

Occupation 
 
Dundee and Angus have fewer people employed at a professional, technical and managerial level and 
more people in ‘lower grade’ work such as administration, skilled trades, caring, leisure, sales, machine 
operatives and elementary employment than Scotland as a whole.   
Angus has a relatively high proportion of people employed in administration & skilled trades (24.0% of 
total employed compared to 21.5% for Scotland) whilst Dundee has a relatively high proportion 
employed in caring, leisure & sales (25.0% of total employed compared to 18.2% for Scotland). 
 

Qualifications 
 
A significantly lower proportion of working age people in Dundee have a recognised NVQ or ‘other’ 
qualification (87.8%) compared to Angus (92.1%) and Scotland as a whole (90.1%).   
In terms of higher level achievement, 41.0% of working age people in Dundee have an NVQ4+ 
qualification compared to 42.0% in Angus and 43.7% for Scotland. At the lower end, 12.2% of working 
population in Dundee and 7.9% in Angus have no qualifications compared to 9.9% in Scotland as a 
whole.  
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Social deprivation:  

Dundee has persistently high levels of deprivation with 30.7% of Dundee’s population living in areas 
designated as the 15% most deprived in Scotland.  

Angus has relatively low levels of deprivation with only 2.1% of the Angus population living in the areas 
designated as the 15% most deprived in Scotland. 

 

1.1.2 Regional Economy 
 
Dundee economy 

 Dundee is a major regional employment, education and retail centre.   

 The largest employment sectors in the city are: Health and Social work (22.4% of jobs), Wholesale 
and Retail (17.1%), Education (10.5%) and Hotels and Restaurants (9.2%). 

 Dundee contains the largest number of academic and biomedical researchers out with Cambridge 
and is home to at least 13% of the UK’s digital entertainment industry.   

 Dundee also has the highest student to resident ratio of any city in Scotland. 

 The 30 year, £1 billion Dundee Waterfront project, is the only major project of its type currently in 
Scotland and continues to be one of the most active regeneration projects in the UK. The V&A 
museum will open in 2018, along with a new rail station and hotel accommodation. 

 North Sea decommissioning is currently undergoing significant growth. Dundee is well placed to 
benefit from this and has already attracted a significant amount of related work. In August 2017 AF 
Offshore Decom UK, one of the North Sea’s most respected and prominent decommissioning 
contractors announced a contracts with Forth Ports Authority to create an oil and gas 
decommissioning hub in the port of Dundee. In November 2017, major decommissioning firm 
WellSafe announced that it has selected Dundee as its onshore marine support facility which is 
expected to result in several hundred new jobs from 2019.  

 Expansion by Dundee based fuel pump manufacturer Tokheim UK was announced in October 2017 
and is expected to create 140 new jobs. 

 
Angus economy 

 Angus is a rural area of outstanding beauty featuring scenic glens and a rugged coastline.   

 The largest employment sectors in Angus are: Wholesale and Retail (18.2%), Health and Social 
Work (15.2% of jobs), Manufacturing (15.2%), and Hotels and Restaurants (6.8%) 

 The Angus economy has been dependent historically on small to medium sized businesses and on 
traditional activities of food production & processing, agriculture, forestry & fishing and textile 
industries.  It is acknowledged that the local economy needs to diversify and develop more growth 
industries, with a corresponding development of the relevant skills to achieve this.   

 Rurality is recognised as a significant issue within the Angus economy and the College, with mobility 
in respect of employment and study substantially limited by rural location, economic ability and 
limited and reduced public transport links.  To help to overcome these issues, the College operates 
a range of outreach facilities and provision designed to provide learning and training opportunities 
that meet local needs.  
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 One of Angus’s largest employers announced in October 2017 that it is to make a c. £4M 
investment to expand its Arbroath facility in order to meet demand. MacKays already employs 180 
staff at its plant and the expansion is expected to create further jobs. 

 

 

Sectoral Employment Summary 
 
The chart below demonstrates the spread of employment in the top 20 Employment Sectors across 
Tayside as a whole in 2015. 
 
 
 

 
 
 
The chart below shows the change in employment by occupation in Tayside, which reflects changes 
overall in Scotland. This shows that the number of Tayside residents employed in  
Professional occupations increased by 15% between 2005 and 2013, whilst associate professional 
occupations also increased substantially. There have also been large increases in the numbers of Sales 
& customer services and elementary occupations over the period. The occupations that have 
experienced the fastest rates of decline are managers & senior officials and operatives. 
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Productivity (GVA per worker) 
 
Gross Value Added (GVA) per worker is a recently introduced measure of labour productivity, first 
published by the Office for National Statistics (ONS) in 2007.  Productivity is widely recognised as a key 
indicator of overall economic performance and this particular measure calculates the amount of output 
(GVA) produced by a unit of input (worker).  The diagram below provides a comparison of GVA per 
worker for Tayside and Scotland. 
 

 
 
The most recent figures (for 2013) show that Tayside achieved only 87.6% of the GVA per worker 
achieved in Scotland.  Since 2007 the productivity gap between the Dundee and Angus area and 
Scotland as a whole has widened.   
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The highest proportion of GVA for Tayside is generated in Perth and Kinross with Dundee & Angus 
together contributing 62% of Tayside total GVA. 
 
 

 
 
The highest figures for GVA per worker in Scotland are concentrated in and around Glasgow, Edinburgh 
and Aberdeen.  As Scotland’s fourth city, the below average labour productivity performance of Dundee 
is a notable issue within the overall data.  
 
Entrepreneurship 
 
The Global Entrepreneurship Monitor for Scotland, 2016 notes that entrepreneurial activity in Scotland is 
increasing but still lags well behind the UK rate. Co-ordinated effort is needed in Scotland to turn the 
increasing number of low aspiration start-ups (often by graduates) into higher quality, sustainable 
entrepreneurial initiatives.  The report encourages education providers to provide specific tuition and 
mentoring in entrepreneurship skills and, in particular, highlights the need to improve opportunity 
perception, start-up skills, networking and aspiration in order to promote successful, innovation-driven 
entrepreneurship. 
 
Innovation and Business Development 
 
The College is a founding member of the College Innovation Working Group alongside Forth Valley 
College and West College. The group has developed close links with the Universities Innovation network 
and has worked with the Scottish Government and SFC to develop an Innovation agenda for the College 
Sector. 
 
Funding has been approved for a project called FuturEquipped to run a national project linking modern 
construction techniques with digital health systems. Dundee and Angus College will play a role in the 
project and will link the innovation work with the local SME, digital and housing associations in the 
Tayside area. 
 
The College is currently working on live Innovation voucher applications with SME partners and has 
been very successful in rolling out the Flexible Workforce Development Fund in our region. We have 
over 30 successful company partnerships confirmed which is a large proportion of the apprentice levy 
payers in our locality. It is a measure of the reach and success of the college in business development 
that we have managed to encourage such a large range of companies to engage with the Fund. 
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Skills issues 
 
‘Low number of applicants with required skills’ was the most commonly cited cause of hard-to-fill 
vacancies by Scottish businesses (see Job Vacancies below).  An opportunity therefore exists to 
increase efforts in Dundee and Angus to address the reported skills gaps that adversely affect 5% of the 
Scottish workforce and 17% of Scottish businesses, particularly smaller businesses where the cost of 
training per worker tends to be higher.  
 
Employment prospects 
 
Employment in business services, transport and haulage, hotels and restaurants, arts and entertainment 
and IT and telecoms in Scotland are all forecast to increase by 10% or more by 2016.  Increasing 
business confidence is forecast to lead to increased investment and exports with a corresponding 
requirement for people with the appropriate technical and life skills.  
 
Improving economic conditions generally, coupled with deferred consumer demand, are prompting 
forecasts of increased house building and sales and this is expected to stimulate a rise in demand for 
housing-related construction skills. In addition to this the regeneration of the Dundee Waterfront and 
associated facilities, along with the establishment and growth of the North Sea oil and gas 
decommissioning hub in Dundee will attract further investment into the area which should result in 
significant numbers of new jobs. 
 
Dundee Waterfront Regeneration  

 
The £1 billion Dundee Waterfront development - including the prestigious V&A Dundee visitor attraction - 
offers a substantial programme of construction employment across five major zones along the River Tay 
as incremental development of the overall project takes place over the next decade and beyond.  
Dundee Waterfront will also create a major boost to tourism for both Dundee and Angus with an 
estimated three million additional visitors to the area and £1billion of business and leisure tourism 
spending between 2016 and 2025.   
 
Dundee City Waterfront encompasses 240 hectares of development land stretching 8km along the River 
Tay. The £1 billion transformation is a strategic, forward-looking 30 year project (2001-2031) that is 
transforming the City of Dundee into a world leading waterfront destination for visitors and businesses 
through the enhancement of its physical, economic and cultural assets. 
 
Infrastructure works are well advanced and the new V&A Museum Of Design Dundee, International 
Centre for Design is on course to open in summer 2018. Hotels, businesses and retailers are already 
reaping the rewards of the ongoing city transformation while expectant of significant growth as a further 
7,000+ jobs are created. 
 
The Wellgate Shopping Centre will undergo a £21m investment next year to include an eight screen 
cinema and food hall, now due to be completed in 2019. In 2012, leisure visitors generated over £142 
million in expenditure and business tourism generated over £55 million to the local economy and this is 
projected to rise significantly as the Waterfront project develops.  
 
Currently in the final stage of the infrastructure project (2001-2031), the city landscape is changing at a 
steady pace. Most of the £1 billion investment has already been committed, many developments have 
been completed and many are underway. 
 
The £1 billion Dundee waterfront project spans five focussed development zones, which are strategically 
positioned in order to benefit from the existing city fabric and expertise. Individually each zone is 
important in the local economic outlook, together they are transformational. 
 
 
 
 
 

https://www.dundeewaterfront.com/zones/central/vanda
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Life Sciences and Digital Media 
 
Dundee is home to one of the UK's most dynamic life science clusters with 18% of Scotland's life 
science companies based in Dundee and 4,000 people employed locally in the sector.  Dundee is also 
the location of one of Europe’s most accomplished hubs for computer games and mobile digital content 
development.  Over 3,300 people in 350 businesses are currently employed in Tayside within the digital 
media and creative industries.  
 
The continuing development of life sciences and digital media/creative activities in the Dundee city 
region brings a strong likelihood of continuing employment opportunities for appropriately skilled people.   
 
 
Dundee renewables 
 
Renewable energy is an important part of the future for Dundee and the broader local economy, 
encompassing wind, marine and hydro energy, as well as bio, solar and geothermal energy.  A growing 
number of businesses in Dundee and beyond are said to be either currently involved or are seeking to 
engage in the local renewables sector.  The development of renewable energy in Dundee brings with it a 
variety of training needs and employment opportunities for the wider area. 
 
Energy and technology 
 
Recent developments in the energy and technology sectors in the north-east of Scotland have enabled 
employment diversification in Angus into engineering, oil and gas and pharmaceuticals. The College has 
developed a successful programme of customised training programmes designed to meet the 
requirements of these industries in and around Montrose and Aberdeen and further opportunities are 
expected in the future. 
 
Food and drink 
 
Angus is well-known for its high quality, specialist food and drink produce serving both the local visitor 
market and the Scottish export market.  Increased visitor numbers forecast for Scotland as a whole and 
for the Dundee Waterfront development in particular are expected to create employment opportunities in 
the food and drink sector alongside the growing hotel and restaurant sector.  
 
Productivity 
 
Dundee’s historically low level of labour productivity in comparison to the three larger Scottish cities sets 
a clear challenge to identify the causes of this productivity deficit and to devise and implement remedial 
actions.  Such actions will require a partnership approach comprising providers of education working with 
private and public sector organisations. 
 
Labour market 

 
The combined Dundee and Angus area underperforms Scotland as a whole across a range of indicators 
including employment, qualifications and occupation, presenting a long-term challenge to all 
organisations with an influence on the labour market. 
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1.1.3 Tay Cities Deal 

  
The four local authorities across the Tay Cities Region, Angus, Dundee City, Fife and Perth & Kinross 
have made their submission to the Scottish Government for funding to address a common vision which 
states: 

“We will create a region where fair business growth, social inclusion and skills development is at the 
heart of everything we do.  Our vision is to become a cohesive region of knowledge with a culture of 
creativity within Scotland and the UK.  By focussing on the skill, knowledge and expertise of our people, 
we can boost innovation, economic growth and productivity within our region.” 

The College has submitted four Stage 1 project bids as lead partner and is a partner in a further 20 bids.  
The College has submitted bids which are strategically important for our stakeholders, the Region and 
which have the potential to increase regional employment, weekly wages and GVA growth above the 
Scottish average.  We have also targeted partners who we have a strategic alignment to, in order to 
collaborate in their bids.  This strategy has ensured that the College is involved in projects across 
several key industry sectors, as well as within bids focussing on the cross cutting themes of Inclusive 
Growth, Innovation and Internationalisation. 

 

1.1.4 Key Local Authority CPP Outcomes 

  
Dundee and Angus College has long standing and positive partnership links with the local authorities with 
which it interacts.  These links are predominantly with Dundee City Council and Angus Council, although 
the College also engages with other local authorities within the neighbouring authorities of Fife, Perth & 
Kinross and Aberdeenshire.  This is particularly evident through the Tay Cities Deal developments. 
 
The College plays an active and important role as a member of both the Dundee City Council and Angus 
Council Community Planning Partnerships, with the Principal current Chair of the Angus CPP.   
 
Whilst Dundee and Angus College is a not a member of the Fife, Perth & Kinross or Aberdeenshire 
Community Planning Partnerships, its catchment area extends into these geographical areas, with the 
College recruiting c.16% of all learners from these areas.  As a result, the College has the opportunity to 
support the achievement of the relevant partnership objectives set out in their respective Local 
Outcomes Improvement Plans (LOIPs). 
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The Angus LOIP incorporates the following key outcomes: 

National  

Objectives  

Wealthier &  

Fairer  

Smarter  Healthier  Safer &  

Stronger  

Greener  

Our Vision  Angus is a  great place to live, work and visit  

Our  

Priorities  
Tackling inequalities  

Building services around people and communities  

Focusing on prevention  

Working together effectively  

Our  

CrossCutting  
Themes  

Economy  People  Place  

Our Local  

Outcomes  

 

 

These match well with the College priority outcomes, with the College playing a particularly key role 
within the following: 

 An inclusive and sustainable economy 

 More opportunities for people to achieve success 

 Safe, secure vibrant and sustainable communities 

 A skilled and adaptable workforce 

 Improved physical, mental and emotional health and wellbeing. 

 

  
attractive    

   
  

more  
  
  

achieve   
   

  
 

  
  a skilled and  

   
   
 

https://www.angus.gov.uk/community_empowerment/planning_for_the_future/planning_for_the_future_of_angus/local_outcomes
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The Dundee City LOIP incorporates the following key outcomes 

 

 
 

Again, these outcomes match well with the College priority outcomes, with the College playing a 
particularly key role within the following: 

 Raise regional productivity 

 Close the jobs gap 

 Reduce unemployment 

 Close the attainment gap 

 Improve the physical, mental and emotional health for children and young people 

Throughout the duration of this agreement the College will seek to strengthen further and develop 
our partnership ties with each authority and will seek to ensure that College ROA and local authority 
LOIP outcomes converge to deliver seamless and efficient learning opportunities within our 
communities. 

  

https://www.dundeecity.gov.uk/city-plan-dundee-2017-2026/changing-dundee
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Appendix 2 Planned Senior Phase Provision 2018/19 
 
 
 
 

Programme Arbroath 
Campus 
Friday  
9am – 1pm 

Gardyne 
Campus 
Mon & Wed 
2pm – 4pm 

Kingsway 
Campus 
Mon & Wed 
2pm – 4pm 

Skills for Work: Automotive Skills National 4    

Skills for Work: Rural Skills National 4    

Skills for Work: Engineering Skills National 4    

Skills for Work: Engineering Skills National 5    

Skills for Work Practical Experience: Construction & 
Engineering National 3 

   

Skills for Work: Construction Crafts National 4    

Skills for Work: Construction Crafts National 5    

VTCT: Extended Award in Hair and Beauty Skills 
(Level 1) 
(equivalent to SCQF Level 4) 

   

VTCT: Extended Award in Hair and Beauty Skills 
(Level 2) 
(equivalent to SCQF Level 5)   

   

Skills for Work: Early Education and Childcare 
National 4 

   

Skills for Work: Early Education and Childcare 
National 5 

   

Psychology National 5     

Sociology  National 5    

Skills for Work: Health Sector National 5    

Skills for Work: Hospitality National 4    

Skills for Work: Hospitality National 5    

Skills for Work: Website/Graphic Design and 
Development National 5 

   

Skills for Work: Sport and Recreation National 5    

Higher Dance    

Higher Psychology    

Higher Sociology    

Higher Accounting    

 
National Progression Awards (NPA) 

Programme Arbroath 
Campus 
Friday  
9am – 1pm 

Gardyne 
Campus 
Mon & Wed 
2pm – 4pm 

Kingsway 
Campus 
Mon & Wed 
2pm – 4pm 

NPA Practical Science at SCQF Level 5    

NPA Business and Marketing at SCQF Level 5    
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Higher National Certificate (HNC) – S5 over 2 years 

Programme Arbroath 
Campus 
Wed 2- 5pm 
Friday  
9am – 1pm 

Gardyne 
Campus 
Mon & Wed 
2pm – 5pm 

Kingsway 
Campus 
Mon & Wed 
2pm – 5pm 

HNC Computer Networking and Ethical Hacking     

 
 
Foundation Apprenticeships (FAs) – S5 over 2 years 

Programme Arbroath 
Campus 
Wed 2- 5pm 
Friday  
9am – 1pm 

Gardyne 
Campus 
Mon & Wed 
2pm – 5pm 

Kingsway 
Campus 
Mon & Wed 
2pm – 5pm 

Software Development SCQF Level 6    

Hardware and System Support SCQF Level 6    

Creative and Digital Media SCQF Level 6    

Social Services (Children and Young people) SCQF 
Level 6 

   

Social Services and Health Care SCQF Level 6  
 

   

Engineering Technician SCQF Level 6    

Scientific Technologies SCQF Level 6    

Accountancy Skills SCQF Level 6    

Business Skills SCQF Level 6    

Civil Engineering SCQF Level 6  
(delivered @ Brechin High School) 

   

 
 
Enrichment Options – S6 

Programme 

Cyber Security 

Games Design and Development 

Digital Marketing 

Digital Image Manipulation 

Business Intelligence 

Criminology and CSI 

Urban Arts – Graffiti and Body Art 

 
The above options are available to 6th year pupils to enhance their knowledge and skill sets.  
There will be SQA units/awards include as part of the chosen course.   
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Appendix 3 Access and Inclusion Strategy Activity and Resources Update 
 

 

Objectives and Outputs 2017-2018  
 
The College has set as a priority outcome to contribute to a fair and just society by ensuring equal 
access to our learning opportunities and services for all members of our community and contribute fully 
to the achievement of the recommendations contained within A Blueprint for Fairness: The Final Report 
of the Commission on Widening Access. 
 
The following details our objectives and outputs in relation to this outcome. 
 

Objectives 2018/19 Outputs  

 
To increase the proportion 
of Credits delivered to 
learners from the 10% most 
deprived (SIMD) postcode 
areas. 
 
 
 
 
 
 
 
 
 
To provide meaningful 
education and 
employment/progression 
opportunities for care 
leavers, young adult carers. 
 
 
 
 
 
 
 
 
 
 
To ensure that there is 
equal representation and 
equivalent positive 
outcomes for learners from 
within all protected 
characteristic groups, with a 
particular focus on gender 
equality  

 

 Increase volume and proportion of Credits delivered to learners 
in the most deprived 10% postcode areas by 1% to 18%.  

 

 Increase by 2 percentage points the proportion of Students from 
SIMD 10 postcodes successfully achieving a recognised 
qualification (increase in FT and PT provision at FE & HE 
levels). 

 

 Maintain the proportion of Credits delivered at HE level to 
learners from SHEP schools at 1%.of activity. 

 
 
 
 

 Improve successful outcomes for care experienced students by 
2 percentage points (increase in FT and PT provision at FE & 
HE levels).  

 

 Increase positive destinations for care experienced students by 
2 percentage points.  

 

 Improve successful outcomes for students who are young adult 
carers by 2 percentage points.  

 

 Deliver on the aspirations of our Corporate Parenting Plan and 
College Carers Policy  

 
 
 

 Increase by 10% the minority gender share in each of the most 
imbalanced course areas 
 

 To deliver on the ambitions of the College Gender Action Plan 
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Objectives 2018/19 Outputs 
 

 
To ensure the appropriate 
provision of access level 
learning opportunities for 
individuals with behavioural, 
emotional or learning 
difficulties.    
 
To create a safe and secure 
learning and working 
environment, supporting the 
removal of barriers to 
learning wherever they 
exist.   
 
 
To develop strong 
partnership and 
communication links to 
ensure differing needs of a 
diverse learner population 
are met thus enhancing 
retention and success at key 
transition points. 
 
 
 
 
 
 
To evaluate and report upon 
the impact of College 
activities and policies in 
respect of equalities 
mainstreaming. 
 

 

 Increase learning activity Credits in Price Group 5  
 
 
 
 
 
 

 Deliver on the ambitions of our Estates Strategy  
 
 
 
 
 
 
 

 Improve learner retention across all modes of delivery by 1 
percentage point. 

 

 To develop and embed a toolkit of inputs and approaches 
designed to enhance learner wellbeing and resilience. 

 

 To offer all school leavers and care experienced young people 
a guaranteed place at College. 

 

 To continue to deliver and improve digital portals to facilitate the 
effective transfer of transition information.  

 
 
 

 Deliver on ambitions of our Equalities Mainstreaming Report 
 

 To maintain the gender balance of the Board of Management 
and College Management Team. 
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Resourcing our Approach  

 
Expenditure on access and inclusion activities and resources 
 

 Access & Inclusion Strategy Costs     

  

Staff 
Costs 

2018-19 

Non-pay 
Costs 

2018-19 

offset  
Income 
'18/19 

TOTAL     
2018-19 

  £'000 £'000 £'000 £'000 

Teams involved in transition planning for students with additional support needs 

 Social Sciences & Transition 666 8  674 

 Supported Education 962 11  974 

 Access 250 12  262 

 Prince's Trust 108 25  133 

 Essential Skills 1,268 8  1,276 

      

Specialist services the college buys in/welfare services provided by the college 

 Learner Engagement 233 23  257 

 Student Guidance & Support 1,204 57  1,262 

 Nursery 138 4 -112 30 

      

Bespoke individualised support for price group 5 or students using PLSPs 

 2hr pw for teaching staff across other academic 
centres 

814   814 

      

Development & Support of Inclusive Teaching Practices 

 Mentor posts 98   98 

 Professional Learning course Leader 108   108 

      

CPD programmes(in house & bought in) 

   10  10 

      

ICT investments, software and specialist equipment e.g hoists 

 Equipment- Disability (included in centre 403)     

 Learning Systems & Technology 150 3  154 

 ICT investments     

 Software & Licences (Academic centres)  11  11 

      

Transition planning activities e.g school/college partnership, articulation & work placement 

 included in centre 403 above     

 Planned expenditure 2018/19 £6,061 

 
 

Comparative expenditure 2017/18 £5,478 

 
 
 


